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EXECUTIVE SUMMARY

Nigde Central Sewerage and Storm Water Construction Project (“the Project’) is one of the
sub-projects covered under the Sustainable Cities Project-l1l Additional Financing (SCP-Il AF) to
support sustainable development in Turkish cities. The project aims to design and implement a
wastewater network to meet the wastewater infrastructure needs of the residents of ihanli and Nar
neighborhoods, and to design and implement a storm water network to meet the storm water
infrastructure needs of the residents of Selcuk, ilhanli and Nar neighborhoods. The Project will be
financed by World Bank (WB) and the Project Management Unit (PMU) of ILBANK A.S. (ILBANK) is
the Borrower of the loan, serving as a Financial Intermediary (FI) to Nigde Municipality. The
Municipality will be responsible for the implementation of the Project at the local level.

This Stakeholder Engagement Plan (SEP) has been prepared by TUMAS Turk Muhendislik
Musavirlik ve Muteahhitlik A.S. (TUMAS) & ENCON Cevre Danismanlik Ltd. Sti. (ENCON) Joint
Venture for Nigde Municipality, who is the Project Owner of Nigde Central Sewerage and Storm Water
Construction Project.

The Project will be implemented in Nigde Province. The Project has two (2) different
components:

Sewerage Network Sub-Project: The sewer line sub-project will be realized in Nigde (City
Center) at Ilhanh and Nar Neighborhoods. Rehabilitation works on the existing network of 128.6 km
will be carried out within the scope of this sub-project. In addition, a new sewer line with a length of
14.3 km will be constructed (see

Figure 11.2).

Storm Water Network Sub-Project: The storm water line sub-project will be realized in Nigde
(City Center) at Ilhanli, Nar and Selcuk Neighborhoods. Within the scope of this sub-project, a 31.5 km
long storm water network will be constructed (see

Figure 11.2).

The expected results from the Project are listed below:

e Since the carrying capacity of the existing infrastructure is insufficient, overflows and
kickbacks may occur, which the project aims to prevent.

e By separating the storm water and sewer lines, the flow rate of the integrated system will
decrease, thus reducing the amount of water to be treated.

e  The Project will provide contribution for Nigde and Turkiye in general to comply with the
international standards for water management.

e The Project will lead to increasing the overall effectiveness and efficiency of the
wastewater distribution system in Nigde.

e  The health standards of the public will be improved through the implementation.

The Project’s anticipated environmental and social (E&S) impacts/risks will be in terms of air
quality, soil, water resources, noise and vibration, biological environment, landscape and visual
aesthetics, resources and wastes, climate change, socioeconomic environment, occupational health
and safety, community health, safety and security, and cultural heritage.

The Project will be in compliance with the good international practice, including WB Safeguard
Policies, guides, standards and best practices documents alongside the national legislation. Specific
standards related to the SEP are as follows:

e  WB Operational Policy (OP) 4.01 — Environmental Assessment
e WB OP 4.11 — Physical Cultural Resources
e  WBG General Environmental, Health and Safety (EHS) Guidelines
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e Bank Policy (BP) 17.50 Bank Disclosure Policy

e WB 2010 Access to Information Policy

e WB Good Practice Note on Addressing Sexual Exploitation and Abuse and Sexual
Harassment (SEA/SH)

e  Environmental and Social Management Framework (ESMF) of SCP-1l AF

According to the repealed Turkish Environmental Impact Assessment (EIA) Regulation
(Official Gazette dated November 25, 2014 and numbered 29186), the Project was out of the scope of
the EIA Regulation, since sewer and storm water systems are not included in Annex | and Annex Il of
EIA Regulation. Therefore, an EIA study was not required for this Project. In accordance with the latest
EIA Regulation (Official Gazette dated July 29, 2022, and numbered 31907), the Project is still out of
scope of the regulation and no additional work will be required for the Project.

On the other hand, the Project has been categorized as a Category B Project according to the
above given classifications. In addition, the Project is classified as Moderate Risk according to WB'’s
Environmental and Social (E&S) Policy.

Since the project area is owned by Nigde Municipality, there is no need to carry out
expropriation procedures within the scope of the Project. During the construction phase of the Project,
a construction campsite is planned to be established within the area owned by the Municipality and
this area will also be used for the storage of pipes to be used in construction. The Project will not
cause any economic displacement. The impact on local businesses during the construction of the
network is expected to be insignificant and temporary. Road closures will be avoided as much as
possible and therefore shops/stores are not expected to be closed due to the construction activities.
Therefore, the Project does not trigger WB OP 4.12 — Involuntary Resettlement, any land acquisition,
resettlement, and economic displacement with all of its components.

During the site visit on January 20, 2022, the Municipality officials stated that it is planned to
employ around 75 workers (qualified and unskilled) for the construction phase. In the employment
process, priority will be given to the local community as far as possible.
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. INTRODUCTION

This Stakeholder Engagement Plan (SEP) has been prepared by TUMAS Turk Muhendislik
Musavirlik ve Muteahhitlik A.S. (TUMAS) & ENCON Cevre Danismanlik Ltd. Sti. (ENCON) Joint
Venture for Nigde Municipality (The Municipality), who is the Project Owner of Nigde Central
Sewerage and Storm Water Construction Project, which is being implemented under the World Bank
(WB) Sustainable Cities Project-1l Additional Financing (SCP-II-AF).

Nigde Central Sewerage and Storm Water Construction Project, (“the Project”) is one of the
sub-projects covered under the SCP-II AF to support sustainable development in Turkish cities. The
Project includes two different network sub-projects; Sewerage Network and Storm Water Network sub-
projects. The emergence of the SCP-II-AF is a response to ongoing technical assistance for
sustainable urban development and capital investment planning being provided under Component A
(Municipal Investments) of SCP-I. This exceptional demand includes identification of investments to
improve public transport, water and sanitation, solid waste management, energy, environment,
disaster risk management and climate resilience and social infrastructure. This project will be
constructed in Nigde City Center and aims to solve infrastructure problems in order to create a
planned urbanization, to ensure environmental health and protection of the environment, and to
ensure the sustainability for future generations.

The Project will be financed by the WB. Project Management Unit (PMU) of ILBANK A.S.
(ILBANK) is the Borrower of the loan, serving as a Financial Intermediary (FI) to Nigde Municipality.
The Municipality will be responsible for the implementation of the Project at the local level.

This SEP encompasses planned stakeholder consultation activities and the process of
stakeholder engagement. The SEP is prepared in compliance with WB Safeguard Policies, including
Operational Policies (OPs), WBG General Environmental, Health and Safety (EHS) Guidelines, Bank
Policy (BP) 17.50 Bank Disclosure Policy, Environmental and Social Management Framework (ESMF)
of SCP-Il AF, WB 2010 Access to Information Policy and WB Good Practice Note on Addressing
Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) alongside the national legislation.
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. PROJECT DESCRIPTION

The Project will be performed in Ilhanh, Nar and Selcuk neighborhoods of Nigde (City Center)
Province located in Central Anatolia Region of Tirkiye (see Figure I1.1).

The presence of an integrated storm water and sewerage network in Nigde province results in
excessive storm water mixing into the existing wastewater network during heavy precipitation and this
leads to a decrease in efficiency of the wastewater treatment plant, insufficient infrastructure, increase
in flood and overflow potential affecting the people in the region. In this direction, with the planned
project, it is aimed to prevent the problems experienced together with the separation of storm water
and sewerage lines in prioritized neighborhoods and to increase the sustainability of water and
wastewater management in the province.

The Project has two (2) different components:

Sewerage Network Sub-Project: The sewer network sub-project will be realized in Nigde
(City Center) Ilhanh and Nar Neighborhoods. Rehabilitation works on the existing network of 128.6 km
will be carried out within the scope of this sub-project. In addition, a new sewer line with a length of
14.3 km will be constructed (see

Figure 11.2).

Storm Water Network Sub-Project: The storm water network sub-project will be realized in
Nigde (City Center) Ilhanli and Nar and Selcuk Neighborhoods. Within the scope of this sub-project, a
31.5 km long storm water network will be constructed (see

Figure 11.2).

Since the project runs through existing zoning roads owned by Municipality of Nigde, there is
no need to carry out expropriation procedures within the scope of the project.

The Project will not cause any economic displacement. The impact on local businesses during
the construction of the network will only be temporary and not significant as the construction will be in
the cadastral ways. Consequently, the Project does not trigger WB OP 4.12 — Involuntary
Resettlement, any land acquisition, resettlement, and economic displacement with all of its
components.

Nigde Municipality envisages that there will be one construction site. During the construction
phase of the project, a construction campsite is planned to be established within the area owned by
the municipality and this area will also be used for the storage of pipes to be used in construction. The
pipes to be used in the construction phase of the Project are planned to be stored in an area of Nigde
Municipality's “Hidirlik” Area. This storage area is located in parcels 55/647, 3730/1, 3728/1, 3733/2,
3729/1 and 3722/1.

Although the exact total number of workers to be employed during the construction and
operation phases is currently unknown, it is estimated as 75 for the construction and 4 for the
operation phases, respectively. In the employment process, priority will be given to the local
community. The construction of the Project is planned to be completed in 24 months.

The Project will have positive impacts on both the socio-economic and community health and
safety in general.

Environmental and social impacts/risks are expected during construction and operation
phases of the Project. An Environmental and Social Management Plan (ESMP) has been developed
for the management of anticipated impacts and risks that may occur during the construction and
operation phase of the Project such as odor, noise, impact on water sources, wastes, occupational
health and safety, and workforce arising from the development of the Project and to propose mitigation
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measures for significant adverse environmental and social impacts/risks. In addition, the monitoring
activities to be implemented within the scope of the ESMP are also defined.

The expected results from the Project are listed below:

e Since the carrying capacity of the existing infrastructure is insufficient, overflows and
kickbacks may occur, which the project aims to prevent.

e By separating the storm water and sewerage lines, the flow rate of the integrated system
will decrease, thus reducing the amount of water to be treated.

e The Project will provide contribution for Nigde Province and Turkiye in general to comply
with the international standards for water management.

e The Project will lead to an increase in overall effectiveness and efficiency of the waste
water distribution system in Nigde Province and;

e The health standards of the public will be improved through the implementation.
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According to the repealed Turkish Environmental Impact Assessment (EIA) Regulation
(Official Gazette dated November 25, 2014 and numbered 29186), the Project was out of the scope of
the EIA Regulation, since sewer and storm water systems are not included in Annex | and Annex Il of
EIA Regulation. Therefore, an EIA study was not required for this Project. In accordance with the latest
EIA Regulation (Official Gazette dated July 29, 2022, and numbered 31907), the Project is still out of
scope of the regulation and no additional work will be required for the Project.

On the other hand, the Project has been categorized as a Category B Project according to the
definitions in OP/BP 4.01 on Environmental Assessment.
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PURPOSE AND SCOPE OF THE SEP

Stakeholder engagement is the basis for building strong, constructive, and responsive
relationships that are essential for the successful management of a project's environmental and social
impacts/risks. The purpose of stakeholder engagement is to establish and maintain a constructive
relationship with a variety of external stakeholders over the entire life of the project. Initiating the
engagement process in the early phases of the project helps ensure timely public access to all
relevant information and provides the stakeholders with an opportunity to input into the project design
and the assessment of impacts.

The main goals of stakeholder engagement are to;

®
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Identify the stakeholders that are affected, and/or able to influence the project and its
activities,

Identify their particular interests and requirements related to the project,

Ensure that adequate and timely information about the Project and its environmental and
social impacts/risks is provided to stakeholders,

Provide to these groups opportunities to voice their concerns and opinions,

Ensure that comments are received in a timely manner so that they can be taken into
account during the decision-making process.

SEP is designed to ensure that the Municipality will identify all stakeholders and establishes
an effective engagement strategy during the development and lifetime of the Project. The ultimate goal
of this SEP is to build meaningful and trusting relationships with the local community and other
interested stakeholders based on a transparent and timely supply of information and open dialogue.

SEP covers the following aspects:

Applicable national and international regulations and WB requirements on stakeholder
engagement, particularly WB OP 4.01,

Previous consultation activities, if any, and future plans to engage with stakeholders
during the construction and operation phases of the Project,

Identification of direct and indirect project stakeholders,

Strategy for consultation and information disclosure,

Timetable for various stakeholder engagement activities,

Resources and responsibilities for the implementation of the SEP,

Means of monitoring and reporting on consultation and disclosure activities,

Grievance redress mechanism for both internal (including workers) and external
stakeholders and the public to raise concerns, provide feedback and comments about the
Project Owner operations and how complaints/comments will be handled.

In addition, workers' grievances will be addressed through separate channels. GRM s
accessible to all beneficiaries of ILBANK internationally funded projects, host communities or anyone,
who is affected by or is likely to affect the projects in question and who wishes to provide feedback or
complaints and receive a response.
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IV. PUBLIC CONSULTATION/STAKEHOLDER ENGAGEMENT REQUIREMENTS

Implementation of the Project will follow the framework laws and regulations of the Turkish
Republic as well as applicable international standards and WB requirements. In this context,
stakeholder engagement activities will conform to relevant WB Environmental and Social Standards
and Safeguard Policies (i.e. OP 4.01 and World Bank’s 2010 Policy on Access to Information) and EU
Directives. Moreover, it should be noted that the most stringent among national legislation and WB
standards will be complied and also the most up-to-date legislation will be considered.

V.1 National Regulations and Requirements

Environmental Law No. 2872, which is ratified in August 1983 (Official Gazette dated
11.08.1983 and numbered 18132), is one of the principal legislation related to the Project. Several by-
laws and decrees are enforced under the Environmental Law. The Environmental Impact Assessment
(EIA) Regulation (Official Gazette dated July 22, 2022, and numbered 31907) defines the
administrative and technical procedures and principles to be followed throughout the EIA process.
When an activity (a Project) is planned, the Project developer is responsible for preparing an
Environmental Impact Assessment (EIA) Report along with many other permits required to realize the
Project. However, facilities are subject to the preparation of an EIA Report depending on the type of
the facility, its capacity, or the location of the activity. The activities that are subject to the provisions of
the EIA Regulation are listed in Annex | and Annex Il of the Regulation. For Annex | activities, a full
EIA report is required and those Projects go through the full EIA process. For Annex Il activities, a
Project Introduction File (PIF) is prepared in accordance with the outline given in the Regulation and
the relevant process has to be conducted. As a result of the submission of PIF, if “EIA is required”
decision is given, a full EIA Report is prepared. If it is decided that the EIA is not required as a result of
the submission of the PIF, the project can be started without any obligation by the Turkish EIA
regulation.

The main Turkish Regulation requiring public consultation and stakeholder engagement for
development/investment/infrastructure projects is the EIA Regulation. The only related requirement for
the projects listed in Annex Il of EIA Regulation is the preparation of SEP as an attachment to the EIA
Application File. As for the projects listed in Annex | of the regulation, the 1% Clause of the 9™ Article of
the Turkish EIA Regulation defines the stakeholder consultation process. In accordance with the
related article, it is the legal responsibility of a Project Owner to organize an official Public Information
and Participation Meeting for the Projects that are included in Annex 1 of the Regulation (as the case
in the EU EIA Directive). The date and place are determined in agreement with the Ministry of
Environment, Urbanization and Climate Change (MoEUCC). The aim of the Public Information and
Participation Meeting is to inform people who may be potentially affected by the project and to
understand their concerns, opinions and suggestions about the project. MoEUCC and the
governorships are responsible for informing the public that the review period of the EIA Report is
started via announcements using local and national media, boards, internet etc. Thus, public will be
able to access the EIA Report from the web site of the MOEUCC or the relevant Provincial Directorate
and comment on the report. Those comments are reviewed in the Review Commission meeting and
the results are reflected in the EIA Report. This process is the only formal requirement for stakeholder
consultation for the projects listed in Annex | of the Turkish legislation.

The Turkish Law on the Right to Information (Law No: 4982) was adopted on 09.10.2003 and
published in the Official Gazette dated 24.10.2003 and numbered 25269. The main objective of this
law is to regulate the procedure and provide the basis of the right to information according to the
principles of equality, impartiality and openness that are the necessities of a democratic and
transparent government. This law applies to the activities of public institutions and professional
organizations, which qualify as public institutions. The Law which is divided into five parts in total
explains the legal rights and obligations about information disclosure processes. The first part of the
law defines the objective, scope and definitions of terms that are used in law. The second part of the
Law makes statements about the subjects of the Right to Information and the Obligation to Provide
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Information. According to Articles 4 and 5 of this Law found in this part, everyone has the right to
information and the responsible parties are obligated to provide information. The application process
for accessing information is explained in the third part of the law. In the fourth part of the Law, the
information that is restricted is described and some examples are: information and documents
pertaining to the state secrets, information and documents pertaining to the economic interests of the
state, etc. Finally, the last part of the Law describes the miscellaneous aspects of this law such as
entry into force and execution.

According to the repealed Turkish Environmental Impact Assessment (EIA) Regulation
(Official Gazette dated November 25, 2014 and numbered 29186), the Project was out of the scope of
the EIA Regulation, since sewer and storm water systems are not included in Annex | and Annex Il of
EIA Regulation. Therefore, an EIA study was not required for this Project. In accordance with the latest
EIA Regulation (Official Gazette dated July 29, 2022, and numbered 31907), the Project is still out of
scope of the regulation and no additional work will be required for the Project.

IV.2  International Requirements and WB Safeguard Policies

The Project is intended to meet applicable international standards and best practices of the
International Finance Institutions (IFIs). IFIs consider community engagement as being central to the
successful management of risks and impacts on communities affected by projects, as well as central
to achieving enhanced community benefits.

In this context, SEP follows the requirements of EU directives, WB OP 4.01 and WB 2010
Access to Information Policy and BP 17.50 Bank Disclosure Policy. Also WB Good Practice Note on
Addressing Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) is another specific
guide to follow for the effectiveness of the grievance redress mechanism within the SEP.

The WB OP 4.01 - Environmental Assessment covers public/stakeholder consultation and
disclosure and in this respect, required consultation and disclosure activities have to be conducted
taking the scale and nature of the Project into account covering the following:

Identifying the range of stakeholders,

Providing affected communities with access to relevant project information,

Implementing and maintaining a grievance redress mechanism,

Engaging with and providing information to project-affected and other interested parties
throughout the life-cycle of the project.

Another requirement about this SEP is to BP 17.50 Bank Disclosure Policy. Main aim of the
policy is to support the decision-making process by allowing public access to information on
environmental and social aspects of the project.

Also WB Good Practice Note on Addressing Sexual Exploitation and Abuse and Sexual
Harassment (SEA/SH), applies to projects in any World Bank Global Practice that involves major civil
works, defined here as civil works large enough to be carried out by a contractor. The World Bank has
developed this Good Practice Note to assist in identifying risks of SEA/SH — as opposed to all forms of
Gender Based Violence (GBV) that can emerge in projects involving major civil works contracts — and
to advise the borrowers on how to best manage such risks.

Under the WB OP 4.01, projects are classified as Category A, B and C, based on the level of
their likely environmental and social impacts. Considering the location of the Project and the nature of
its potential environmental and social impacts, the Project would be categorized as Category B Project
for which an ESMP is required under WB OP 4.01.
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V. PREVIOUS STAKEHOLDER ENGAGEMENT ACTIVITIES

The Municipality informs the stakeholders and the wider public through the announcements
and news shared on its website. However, the Project has not developed a structural action document
for the stakeholder engagement strategy of this project and a redress reporting and monitoring
mechanism for wishes, requests/suggestions and grievance for the project. All supporting documents
used during the stakeholder engagement activities (newspaper ads, list of attendees, full meeting
minutes (as an annex), sample brochure, etc.) will be included in the SEP.

As the project is not within the scope of EIA procedure, the stakeholder engagement activities
within the scope of the Turkish EIA Regulation is not mandatory for this project. On the other hand, the
Project is categorized as Category B Project for which one Public/Stakeholder Consultation Meeting is
required under WB screening criteria, ESMF and OP 4.01. Key informant interviews were carried out
by E&S Consultant on January 20, 2022 with the mukhtars of Ilhanli and Nar neighborhoods. In these
interviews, information about the general socio-economic structure of the neighborhoods was obtained
from the mukhtars.

The meeting with the mukhtar of llhanli Neighborhood was held in Nigde Municipality Building.
In this meeting, after obtaining information about the socio-economic characteristics of the
neighborhood, a consultation was held regarding the Project. After giving detailed information about
the Project, the opinions of the mukhtar were obtained. It was learned that the mukhtar was informed
about the Project through the Nigde Mayor. The mukhtar stated that with this project, possible floods
will be prevented by separating the storm water and sewerage lines in the neighborhood and it is very
positive in this respect. Mukhtar also stated that they are worried about the negative effects such as
dust and noise during the construction phase of the Project. The E&S Consultant's environmental
expert provided information on what mitigation measures will be taken on these issues in the Project’s
ESMP.

The meeting with the mukhtar of Nar Neighborhood was held in Nar neighborhood’s Mukhtar
office. In this meeting, after obtaining information about the socio-economic characteristics of the
neighborhood, a consultation was held regarding the project. After giving detailed information about
the Project, the opinions of the mukhtar were obtained. Mukhtar stated that he was aware of the
Project through this field study held by E&S Consultant’s field team. Sample photographs from these
consultation activities are presented in Figure V.1 and Figure V.2.

In identifying vulnerable/disadvantaged groups, information obtained from formal/informal
interviews and phone call interviews with representatives/key informants of neighborhoods within the
project area was used. For stakeholder identification and analysis, phone calls were made with the
mukhtars of Ilhanli, Nar and Selcuk and the Social Affairs Directorate of Nigde Municipality on 5™ of
December 2023 and information was obtained about vulnerable/disadvantaged groups. The findings
of the interviews are presented in Section VI.

Lastly, a stakeholder consultation meeting was held on 16™ of January, 2024. The aim of the
sakeholder consultation meeting is to inform people who may be potentially affected about the Project
and to understand their concerns, opinions and suggestions about the project.
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37°58'18"N 34°40'42"E
Nigde Merkez
20 Ocak 2022 10:07

Figure V.1 Photograph taken during the Interview with [lhanli Neighborhood Mukhtar

37,9662N 34,6984E +4,90m

Nigde Merkez
20 Ocak 2022 12:05

Figure V.2 Photograph taken during the Interview with the Nar Neighborhood Mukhtar
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The stakeholder consultation meeting of the Project was held on 16™ of January 2024. Nigde
Municipality Assembly Hall was selected by the Nigde Municipality as the meeting venue, which is
located at the central district of Nigde Province. The meeting venue had enough capacity and facilities
to ensure comfortable and efficient communication during the event.

Prior to stakeholder consultation meeting, several information dissemination methods were
used to inform the related public authorities (including provincial governorates, district governorates,
municipality mayors, etc.), mukhtars and local people, and local media agencies and wider public
including Non-Governmental Organizations (NGOs), etc. During the announcement process of the
stakeholder consultation meeting, initially announcements were published in local newspapers on 5"
of January, 2024 in national newspaper on 6" of January 2024, and official website of Nigde
Municipality on 5" of January 2024. Advertisements on newspapers and Nigde Municipality official
website to announce the meeting are given in the APPENDIX 5-1. In addition, before the
commencement of meeting, project information brochures were distributed to the participants and
maps of the Project were also made available for them. The brochure is provided also in APPENDIX
5-1.

The meeting started with an introduction and explanation of the purpose and scope of the
meeting and followed by a presentation by ENCON and a final discussion session where questions,
concerns and suggestions of the participants were received. The presentation used during the
meeting is provided in APPENDIX 5-1. The main topics covered in the presentations were as follows:

e What is the Project?

Who are the Project Main Executive Body, the Project Beneficiary and Executing
Organization and the Project Sponsors?

What are the Anticipated Benefits of the Project?

What is the Environmental and Social Impact Assessment Studies?

Stakeholder Engagement: How to Participate into the Process?

Discussion (Questions and Answers) Session

Large-scale (Al size) maps showing the Project areas were provided for the public.

A total of 15 people participated in the meeting for the Project. List of participants to the SCM
are presented APPENDIX 5-2 of this document. The meeting lasted for about one hour. The
questions, issues, concerns and suggestions raised by the participants during the SCM were
categorized and a summary of the SCM findings is provided in Table V.1.

Table V.1 Summary of Stakeholder Consultation Meeting Findings

Party who Raised
the Question/
Issue/Concern/
Suggestion

Question/Issue/Concern/
Suggestion Raised

Response of Project Sponsors/
Environmental Consultant

Flooding and sewage problems have

Participant 1*

been going on for a long time in the
neighborhoods within the scope of the
project. Has the decision to implement
the project been finalized? When will the
construction process start?

The financing and bureaucratic procedures required for
the implementation of the project are about to be
completed. Construction work will start in 2024, probably
after the local elections. Consultancy companies are
currently being determined for the tender phase.

Participant 2*

After the infrastructure works are
completed within the scope of the project,
will the superstructure such as roads and
pavements be completely renewed?

While sewerage and stormwater lines are being
constructed within the scope of this project, there are
also efforts to renew and improve the electricity and
natural gas lines. If that project can be implemented in a
timely manner, almost the entire infrastructure will be
renewed but the superstructure will be severely
damaged. In this case, it will be necessary to completely
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Party who Raised
the Question/
Issue/Concern/
Suggestion

Question/Issue/Concern/
Suggestion Raised

Response of Project Sponsors/
Environmental Consultant

renew the superstructure. However, if the mentioned
natural gas and electrical line renewal project could not
be implemented in a timely manner or postponed, only
the damaged parts of the superstructure during this
project will be repaired instead of a complete renewal.

Participant 3*

Are the entire Illhanli and Nar
neighborhoods included in the project
area? How many years is the project
lifespan/service period?

The parts of llhanli and Nar neighborhoods that has
problematic sewage lines and flood problems are
determined during the inspections. These areas are
within the scope of the project. Most, but not all, of the
mentioned neighborhoods’ area are within the scope of
the project. The project life is 35 years.

*The participation’s name is not given because of the Law on Protection of Personal Data.
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VI. STAKEHOLDER IDENTIFICATION AND ANALYSIS

In order to develop an effective SEP, it is necessary to determine who is affected or likely to
be affected (directly or indirectly) by the Project (“affected parties”); who may have an interest in the
Project (“other interested parties”); and paying special attention to the identification of
“disadvantaged/vulnerable individuals or groups”, who may be differentially affected by the Project, or
because of their disadvantaged or vulnerable status, are experiencing difficulties in accessing project
benefits, or participating on equal footing in consultations.

In the process of stakeholder engagement vulnerable/disadvantaged individuals/groups would
be given special attention.

The following categories of stakeholders have been identified as being affected by or
potentially interested in the project:

o Affected Parties:

o Directly Affected Stakeholders are individuals/groups/organizations within the project
area of Influence (Aol) who are directly affected (actually or potentially) by the project,
and/or identified as most susceptible to project-related change, and who require close
communication in determining the impacts and their significance, as well as making
decisions regarding mitigation and management measures.

o Indirectly Affected Stakeholders refer to other individuals/groups/organizations that
may be positively or negatively affected by the scope of the project due to the location
of the project.

e Other Interested Parties refer to individuals/groups/organizations with an interest in the
project, which may be because of the project location, its proximity to natural and other
resources, its characteristics, and its impacts, matters related to public interests or
because of the sector or parties involved in the Project.

e Disadvantaged/Vulnerable Individuals or Groups refers to persons who, due to their
vulnerability, may be disproportionately affected or more disadvantaged in accessing the
project compared to other groups and may require special efforts to ensure their equal
representation in the consultation and decision-making processes related to the project.

The Project Management Unit (PMU) of ILBANK is the borrower, supervisor, and the
intermediary of the project. It is the institution that controls the direction of the loan received by the
municipality and acts as an intermediary with the WB. It is the governing institution throughout the
project lifecycle. WB provides technical and financial support as Lender.

Nigde Municipality is project implementing and beneficiary organization. The design and
implementation of the Project at local is under the responsibility of Nigde Municipality. The other
responsible parties of the Project are the Supervision Consultant to assist Nigde Municipality and the
Contractor to be awarded for the project activities.

A summary for stakeholder categories is given in Table VI.1.
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Table VI.1 Stakeholder Categories

Stakeholder

Stakeholder

Interests/Effects

Exposure

Category
The project will eliminate the negativities experienced by the
citizens living in the project area in terms of both wastewater
Residents within the and storm water, and will cause an increase in the quality of
borders of Nigde Proiect's direct public health. The residents of close settlements will be
City center llhanl, ¢ Ii holders affected by construction related impacts directly. Local
Nar and Selcuk | 5¢€ communities that are directly affected by the environmental,
neighborhoods. social and economic aspects of the project, living within the
Direct project's impact area and vulnerable/disadvantaged groups

Stakeholders

within these communities are in this category.

Public
administrations
directly involved at
the National,
Provincial and
District Level

Institutions that
have rights and/or
responsibilities  at
the
stages/activities
within the life cycle
of the project.

They are public institutions that have a high impact and
importance for project activities and at the same time have a
high level of being affected by the project.

Indirect
Stakeholders

Local businesses in the vicinity of the area where the project

. Proximity to the | will be implemented, may experience nuisances resulted from
Local Businesses Project Area the dust, noise and traffic that may occur during different
project phases.
Public S
S . Public institutions
administrations that are not directly
indirectly involved at involved in _the
the National, L They are public institutions that have indirect impact and
I works within the | . ) L )
Provincial and importance for project activities and at the same time have a
- scope of the o ; h
District Level . possibility level of being affected by the Project due to the
project, but that ; L
S Project related activities.
may be indirectly

affected / likely to
be affected.

Other
Interested
Parties

The studies to be carried out within the scope of the project

Nigde Omer are within the academic interest of the relevant departments. It
Halisdemir Academic Interest | is a stakeholder group that is interested in the context of
University scientific aspects of the environmental, social and economic
impacts of the project.
Local media organizations are the organizations that convey
Local Media Local Interests the environmental and social impacts of this project and the

progress of the project to the local people through its tools.

National media

Interest in the
project itself and
the

positive/negative
permanent/disconti
nuous overall
impacts that the
project produces

National media institutions are the organizations that convey
the environmental and social impacts of this project and the
progress of the project to the national level through its tools.

Non-governmental
organizations
(NGOs)

NGOs with fields of
activity ~ covering
project  activities,
project impacts or
project-affected

National and local NGOs with working areas covering project
activities, potential impacts of the project and/or
PAP/stakeholders. Public institutions and organizations and
NGOs, which are the relevant parties of the project, are in this
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Stakeholder
Category Stakeholder Interests/Effects Exposure
Vulnerable/ Disadvantaged / Disadvantaged/vulnerable individuals or groups who may be
- Vulnerable o differentially affected by the Project, or because of their

Disadvantage L Proximity to the . L

R Individuals/Groups . disadvantaged or vulnerable status, are experiencing
d Individuals/ ithin th . Project Area difficulties i - iect benefi TS
Groups within the project ifficulties in accessing project benefits, or participating on

area. equal footing in consultations

The list of stakeholders identified as being affected or potentially interested in the Project is
presented in Table VI.2 below, and the stakeholder list in relevant is categorized as national, regional
and local. The possible additions/changes will be made to/on the list throughout the project
implementation. It should be noted that people, who want to be informed about the Project, may
contact ILBANK and/or Nigde Municipality.

Table V1.2 Project’s Stakeholder List

lzbenelie Lieviel i Definition Organization / Entity
Category Involvement
Direct Ministry of Environment, Urbanization and Climate Change
Ministry of Transportation and Infrastructure
Ministry of Health
Ministry of National Education
Indirect Ministry of Energy and Natural Resources
Ministries and Ministry of Foreign Affairs
Relevant Central Ministry of Labor and Social Security
Authorities — -
Ministry of Culture and Tourism
Directorate General for State Hydraulic Works (DSI)
Direct National General Directorate of Environmental Management
General Directorate of Water Management
Indirect Ministry of Interior Disaster and Emergency Management

Presidency (AFAD)
Chamber of Urban Planners

Chamber of Environmental Engineers

Other Interested Urban Development and Social Research Association

Parties NGOs : o
Waste and Environmental Management Association (TAYCED)
Foundation for the Protection and Promotion of the
Environment and Cultural Heritage (CEKUL)

Indirect Governorship of Nigde

Direct N!gde Mun!c!palfty .
Nigde Municipality Directorate of Water and Sewerage
Nigde Provincial Directorate of National Education

Governmental / Local ’c\l::%:\j:teplg;\/:r??el Directorate of Environment, Urbanization and
Authorities and 9
Local Agencies Nigde Provincial Directorate of Health

Indirect Nigde Social Assistance and Solidarity Foundation
Provincial AFAD offices
Nigde Provincial Police Department
Nigde Provincial Directorate of Culture and Tourism

Other Interested NGO Nar Neighborhood Development and Solidarity Association

- S

Parties Other related Local NGOs (if any)

15
d" / . TURKIYE CUMHURIYETI '&' @
SURDURULEBILIR W | CEVRE, SEHIRCILIK VE . .
\ KLiM DEGISIKLIGI BAKANLIGI iLBANK T}I'l!i mQE!:DENEQU'NK

SEHIRLER

TURKIYE'NIN YAPICI GOCD



This project is co-funded by the European Union, the Republic of Turkey and the Wordd Bank

Bu Proje Avrupa Birligi, Turkdye Cumhuriyeti ve Dinya Bankas: sa finanss
Stakeholder Level of A L .
Category Involvement Definition Organization / Entity
Residential llhanli Neighborhood
Areas/Local -
Direct Communities/ Nar Neighborhood
Potentially Project Selcuk Neighborhood
Affected People
Indirect Business Enterprises | Related business enterprises within the Project Aol
Sthe_r Interested University Nigde Omer Halisdemir University
arties
Households with physically and/or mentally disabled family
members
People with chronic diseases
. Elderly people over 70 years of age who live alone and in need
Vulnerable/ Disadvantaged / of care
Disadvantaged Vulnerable Individuals -
Individuals/ / Groups within the Female-headed and child-headed households
Groups project area. People who receive support from social assistance
Pashtu/Syrian Refugee Households
Owners/Users of agricultural fields along the line
Farmers agricultural fields along the line

There are three (3) main neighborhoods within the project area, namely llhanli, Nar and
Selcuk neighborhoods. Data on the population of these neighborhoods as obtained from TurkStat are
given in Table VI.3.

Table V1.3 Populations of Neighborhoods within the Project Area (TurkStat, 2021)

Neighborhood Population under 18 Percentage of Population under 18 Total Population
llhanli 7016 32% 21,675
Nar 1102 35% 3167
Selcuk 5967 27% 21,837
Total Population 46,679

Participation of vulnerable/disadvantaged individuals/groups in stakeholder engagement
activities is especially important for the construction phase of the Project. It will also be considered if
there is any need for women to be consulted via a particular way (e.g., if a women’s only consultation
is needed, or if consultation activities need to be tailored to a particular time of day to allow women to
attend) in order to achieve a better stakeholder engagement for the project.

The potential vulnerable/disadvantaged groups can be listed as follows:

Households with physically and / or mentally disabled family members
People with chronic diseases
Elderly people over 70 years of age who live alone and in need of care
Female-headed households
Households where the head of the household is a child
Households with low or no income
Refugee households

In identifying vulnerable/disadvantaged individuals/groups, information obtained from formal/
informal interviews and phone call interviews with representatives/key informants of neighborhoods

®

SURDURULEBILIR

SEHIRLER

v TURKIYE CUMHURIYETI
} CEVRE, SEHIRCILIK VE

/ IKLIM DEGISIKLIGi BAKANLIGI iLBANK

16

i @

- THE WORLD BANK

- e IBRD « IDA | WORLD BANKGROUP
TURKIYE'NIN YAPICI GUCT



This project is co-funded by the European Union, the Republic of Turkey and the Wordd Bank
Bu Proje Avrupa Birligi, Tarkdye Cumburiyeti ve Diinya Bankas tarafindan orfaklaga finanse edilmektedir

within the project area and with the representatives of the Municipality was used. In addition, the

guidance of

the official authorities and public institutions in the region helped in identifying possible

vulnerable/disadvantaged individuals/groups. Therefore, effective consultation and information sharing

with these

groups and solving their grievances are among the objectives of the SEP. The

vulnerable/disadvantaged individuals/groups will be improved through the project development

process.

The findings of the interviews are presented below:

llhanh: Among the residents, as vulnerable/disadvantaged individuals/groups, there are
85 physically and/or mentally disabled family members; 114 people with chronic
diseases; 145 elderly people over 70 years of age who live alone and in need of care and
378)people who receive support from social assistance and solidarity foundation. In
addition, there are 160 female-headed households; 12 households where the head of the
household is a child and 50 Pashtu and Syrian refugee households.

Nar: Illhanli: Among the residents, as vulnerable/disadvantaged individuals/groups, there
are 22 physically and/or mentally disabled family members; 50 people with chronic
diseases; 42 elderly people over 70 years of age who live alone and in need of care and
214 people who receive support from social assistance and solidarity foundation. In
addition, there are 68 female-headed households; two (2) households where the head of
the household is a child and 25 Pashtu and Syrian refugee households.

Selcuk: llhanli; Among the residents, as vulnerable/disadvantaged individuals/groups,
there are 70 physically and/or mentally disabled family members; 105 people with chronic
diseases; 96 elderly people over 70 years of age who live alone and in need of care and
360 people who receive support from social assistance and solidarity foundation. In
addition, there are 158 female-headed households; six (6) households where the head of
the household is a child and 37 Pashtu and Syrian refugee households.

Vulnerable/disadvantages individuals/groups may have difficulties in accessing meetings and
events due to language difference, disability (physical and mental) and gender status. At this point, the
precautions provided in Table VI.4 should be taken.

Table V1.4 Precautions for Ease of Access of Project Stakeholders

Stakeholder group Action to be taken

members

Households with physically and /
or mentally disabled family

e Selecting easily accessible locations for meetings and events and/or providing
transportation for o people coming from distant areas.

e Organizing small events, meetings, face-to-face meetings or focus group discussions
for sensitive people according to their sensitivities.

e Ensuring that written materials related to project information are printed in larger fonts|
(only literate individuals who have not gone to school and people with vision problems)
and Braille system.

e Providing translation services for people who cannot hear.

People with chronic diseases

e Selecting easily accessible locations for meetings and events and/or providing
transportation for people coming from distant areas.

e Organizing small events, meetings, face-to-face meetings or focus group discussions
for sensitive people according to their sensitivities.

e Ensuring that written materials related to project information are printed in larger fonts|
(only literate individuals who did not go to school).
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Stakeholder group Action to be taken

e Selecting easily accessible locations for meetings and events and/or providing
transportation for people coming from distant areas

Elderly people over 70 years of e Organizing small events, meetings, face-to-face meetings or focus group discussions
age who live alone and in need for sensitive people according to their sensitivities

of care e Ensuring that written materials related to project information are printed in larger fonts|

(for the elderly, only literate individuals who did not go to school, and those with vision
problems)

e Selecting easily accessible locations for meetings and events and/or providing
transportation for people coming from distant areas

Women-Female-headed e Organizing small events, meetings, face-to-face meetings or focus group discussions|
households for sensitive people according to their sensitivities

e Culturally appropriate means, childcare support during activities (women only|
consultation etc.)

e Selecting easily accessible locations for meetings and events and/or providing
Households with low or No transportation for people coming from distant areas

income e Ensuring that written materials related to project information are printed in larger fonts|
(only literate individuals who have not gone to school)

Refugee households e Providing translation services to refugees who do not speak Turkish

In addition, the timing and place of the events and meetings to be held will be arranged and
determined according to the working hours of the people living in the region (farmer, employee, etc.) or
alternative solutions should be produced. Brochures, an active web page, social media, face-to-face
individual meetings, one-on-one meetings, focus group discussion, etc. could be organized.

A summary of the needs of all stakeholders identified in the scope of the Project are analyzed
and provided in Table VI.5.

Table V1.5 Needs of Project Stakeholders

Preferred
notification Specific needs (accessibility,
Community | Stakeholder group charastee):istics Lanngeudasge means (e-mail, | large print, child care, daytime
phone, radio, meetings)
letter)
Easily accessible locations,
transportation services

Oral information Small / face-to-face meetings for

Mentally/Physically 85 households Official Face-to-face ' sensitive people
disabled household language Written materials printed in larger

meeting fonts and Braille system.

Ilhanli Translation services for people who|
Neighborhood cannot hear.

Easily accessible locations,
transportation services

People with chronic Official Oral information, | Small / face-to-face meetings for
. 114 people b -
diseases language phone, visit sensitive people
Written materials printed in larger
fonts
18
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Preferred
Community | Stakeholder group . LENEUEE mr:;tr:gtzz:g;“ I;Pge:glrci:nr:efﬁi?d(igﬁgszg)yltlilxé
characteristics needs ! ’ : ’
phone, radio, meetings)
letter)
Easily accessible locations,
Elderly people over transportation services
Y Peop Official Oral information, | Small / face-to-face meetings for
seventy (70) years of 145 people S s
age language phone, visit sensitive people
9 Written materials printed in larger
fonts
Easily accessible locations,
transportation services
- . . Small / face-to-face meetings for
Female headed 160 households Official Oral information, sensitive people
households language phone -
Culturally appropriate means,
childcare support during activities
(women only consultation etc.)
Easily accessible locations,
transportation services
Child headed Official Oral information, | Small / face-to-face meetings for
12 households -
households language phone sensitive people
Culturally appropriate means,
childcare support during activities
Easily accessible locations,
Households with low Official Oral information, transportation services
. 378 people o . h ; .
or no income language phone, visit Written materials printed in larger
fonts
Official . . . .
50 households Oral information, | Translation services to refugees
Refugee households . language / s -
Pashtu/Syrian . phone, visit who do not speak Turkish
Pashtu/Arabic
Easily accessible locations,
transportation services
’ } Small / face-to-face meetings for
Mentally/Physically Official Oral information, sensitive people
; 22 households Face-to-face . ) : .
disabled household language : Written materials printed in larger
meeting )
fonts and Braille system.
'Translation services for people who|
cannot hear.
Easily accessible locations,
transportation services
People with chronic Official Oral information, | Small / face-to-face meetings for
- 50 people oy -
diseases language phone, visit sensitive people
Written materials printed in larger
Nar fonts
Neighborhood
Easily accessible locations,
Elderly beople over transportation services
Y peop Official Oral information, | Small / face-to-face meetings for
seventy (70) years of 42 people s o
age language phone, visit sensitive people
g Written materials printed in larger
fonts
Easily accessible locations,
transportation services
- . . Small / face-to-face meetings for
Female headed Official Oral information, L
households 68 households language phone sensitive pt_eople
Culturally appropriate means,
childcare support during activities
(women only consultation etc.)
19
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Preferred
Community | Stakeholder group . LENEUEE mr:;tr:gtzz:g;“ I;Pgeecglrci:nr:efﬁi?d(igﬁgszg)yltlilxé
characteristics needs S ’ : ’
phone, radio, meetings)
letter)
Easily accessible locations,
transportation services
Child headed Official Oral information, | Small / face-to-face meetings for
2 households L
households language phone sensitive people
Culturally appropriate means,
childcare support during activities
Easily accessible locations,
Households with low Official Oral information, transportation services
; 214 people o . . ; .
or no income language phone, visit Written materials printed in larger
fonts
h hold Official Linf . lai . ’
Refugee households 25 house! olds language / Oral in ormation, | Translation services to refugees
Pashtu/Syrian Pashtu/Arabic phone, visit who do not speak Turkish
Easily accessible locations,
transportation services
. . Small / face-to-face meetings for
. - Oral information, e
Mentally/Physically 70 households Official Face-to-face sensitive people
disabled household language : Written materials printed in larger
meeting )
fonts and Braille system.
Translation services for people who
cannot hear.
Easily accessible locations,
transportation services
People with chronic Official Oral information, | Small / face-to-face meetings for
- 105 people o -
diseases language phone, visit sensitive people
Written materials printed in larger
fonts
Easily accessible locations,
transportation services
Elderly peaple over Official Oral information, | Small / face-to-face meetings for
seventy (70) years of 96 people s e
language phone, visit sensitive people
age . ) - .
Written materials printed in larger
fonts
Selcuk
Neighborhood Easily accessible locations,
transportation services
Female headed Official Oral information, Small / face-to-face meetings for
158 households sensitive people
households language phone -
Culturally appropriate means,
childcare support during activities
(women only consultation etc.)
Easily accessible locations,
transportation services
Child headed Official Oral information, | Small / face-to-face meetings for
6 households L
households language phone sensitive people
Culturally appropriate means,
childcare support during activities
Easily accessible locations,
Households with low Official Oral information, transportation services
. 360 people S . h ; :
or no income language phone, visit Written materials printed in larger
fonts
Official . . . .
37 households Oral information, | Translation services to refugees
Refugee households Pashtu/Syrian language / hone, visit who do not speak Turkish
Y Pashtu/Arabic P ' P
20
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VII. STAKEHOLDER ENGAGEMENT PROGRAM

All activities planned under this SEP will be programmed in accordance with some key
principles which are specified under the Stakeholder Engagement Framework in ESMF of SCP-II AF.
First, all of the engagement activities will be planned in such a way as to maximize stakeholder
engagement, both in terms of timing and participation, while avoiding interrupting the daily business of
local stakeholders. Again, these activities will be planned in a way that encourages and ensures the
equal participation of different stakeholders. The public will be informed at least fourteen (14) days
before the stakeholder engagement events. All stakeholder engagement activities will be recorded,
and the findings/feedback from the activities will be incorporated in this SEP and the relevant project
documents and shared with responsible parties and other stakeholders. Consultation activities
programmed in accordance with these basic principles are presented in this section. All supporting
documents used during the stakeholder engagement activities (newspaper ads, list of attendees, full
meeting minutes (as an annex), sample brochure, etc.) will be included in the SEP and disclosed at
the project’s website.

VIl.1  Methods for Information Dissemination and Public/Stakeholder Consultation

ILBANK and the Municipality will use appropriate methods to disclose information about the
planned Project, consult with stakeholders on potential benefits and risks of the planned project and
the impact mitigation measures. Disclosure of relevant project information helps stakeholders to better
understand the risks, impacts and opportunities associated with the proposed projects. Information will
be disclosed using methods, which will be suitable for various groups of stakeholders at all project
implementation stages. For all disclosure attempts, the guidance of WB OP 4.01 and World Bank’s
2010 Policy on Access to Information will be followed and by doing so, the Project will be implemented
in compliance with World Bank standards. The relevant means for consultations with stakeholders are
provided in Table VII.1.

Written and oral comments of stakeholders will be recorded during the engagement activities
via the minutes of meetings by the Municipality’s social expert and a participation list will also be filled
out in case the participants agree to. The participant lists and/or the forms to be used during
consultation activities that will include duties, e-mail addresses and contact numbers of the
participants will be kept in the records and will be made publicly available after the respective lines
containing personal data are blurred considering “The Law on The Protection of Personal Data”.

The documentation, review and reporting back processes of all comments/concerns/
grievances of the stakeholders is comprehensively addressed in Chapter 1X and Chapter X.

After the stakeholder consultation meeting on draft ESMP, ESMP and SEP will be finalized,
incorporating the results of the public/stakeholder consultation and the final approved softcopy of
ESMP end SEP will be published by ILBANK/Municipality and on WB website.
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Table VII.1 Stakeholders/Purpose of Communication / Type and Method of Communication

finanse

Stakeholders

Purpose for Communication

Type and Method of Communication

Project Phase

Responsible Party

Group or individual meetings and interviews to identify impacts, agree and implement
mitigation measures, surveys, polls and questionnaires, workshops, and/or focus groups on
specific topic project announcement (brochures, poster, notifications, etc.) as necessary

Official correspondence and meetings to provide information on project progress and issues
that concern local communities and providing direct information

Face-to-face information sessions for vulnerable/ disadvantaged individuals/groups

Local communities/settlements in the area including the | Providing information on the nature of the proposed project, duration of the project, | Information through the media: newspapers, local TV, Project Owner’s website etc. Construction and/or | Municipality/ Project
following neighborhoods and representatives of local | potential environmental, social and economic impacts/risks (positive and negative) Operation phase Implementation Unit
communities of the following neighborhoods: Information about the prepared documents related to the project (ESMP and SEP). (PIV)
Opportunities for the community to be actively involved in the project activities
Ilhanli Neighborhood Public/Stakeholder consultation meeting
Nar Neighborhood Mechanism / opportunities for suggestions and proposals (see Appendix 4: Sample E&S Consultant
Selcuk Neighborhood Consultation Form) Grievance Redress Mechanism
Farmers and owners/users of the agricultural fields along the | Discussions on the potential adverse impacts Group or individual meetings and interviews to identify impacts, agree and implement Supervision  Consultant
proposed lines within the Project mitigation measures, surveys, polls and questionnaires, workshops, and/or focus groups on and/or contractor
Monitoring targets and activities, and regular reporting back to stakeholders on | specific topic, project announcement (brochures, poster, notifications, etc.) as necessary
Related local businesses along the proposed lines within the | monitoring results
Project
Informing the communities in line with the Workforce Management Plan | Official correspondence and meetings to provide information on project progress and issues
(recruitment policy, procedures, process, trainings, etc.) and other related plans to | that concern local communities and providing direct information
be implemented in different project phases such as Traffic Management Plan etc.
Vulnerable/Disadvantaged Groups/Individuals (Female-headed | Providing information on the nature of the proposed project, duration of the project, | Information through the media: newspapers, local TV, Project Owner’s website, etc. Construction and/or | Municipality /PIU
households and elderly people have been identified as |potential environmental, social and economic impacts/risks (positive and negative) Operation phase
vulnerable/ disadvantaged groups.) Information about the prepared documents related to the project (ESMP and SEP)
Opportunities for the community to be actively involved in the project activities E&S Consultant
Stakeholder consultation meeting
Mechanism / opportunities for suggestions and proposals (see Appendix 4: Sample
Consultation Form) Grievance Redress Mechanism Supervision Consultant

and/or contractor

Interested national and local NGOs

Other interested organizations will be added, as identified
throughout the life of the project

Providing information on the nature of the proposed project, duration of the project,
potential environmental, social and economic impacts/risks (positive and negative)

These organizations can potentially help to identify key issues pertaining to the local

Information through the media: newspapers, media, face to face Project Owner's website,
etc.

Information about the Project (ESMP, SEP)

Construction and/or
Operation phase

Contractor

Municipality/PIU

and operators, local police, coast guard, health services

correspondence when needed

construction

Operation phase

community (vulnerable / disadvantaged individuals/groups) and the local E&S Consultant
environment Stakeholder consultation meeting
Supervision Consultant
Grievance Redress Mechanism
AFAD Local emergency services, fire brigades, utility owners |Inform relevant local authorities about project and undertake official | Official correspondence and meetings to prepare for and coordinate activities during | Construction and/or | Contractor

Municipality/PIU
E&S Consultant

Supervision Consultant

Local and Central Governmental Institutions/Agencies

Informing regarding Project progress and undertake official correspondence
Getting necessary approvals/opinions during project execution,
State environmental inspections

Informing about Chance Find Procedure and notification process for any findings

Official correspondence and meetings, information disclosure and consultation reporting,
monitoring, permit requests.

Construction and/or
Operation phase

Contractor
Municipality/P1U
E&S Consultant

Supervision Consultant

ILBANK

Providing information on the nature of the proposed project, duration of the project,
potential environmental, social and economic impacts (positive and negative)

Official correspondence and meetings to prepare for and coordinate activities during
construction.

Construction and/or
Operation phase

Contractor
Municipality/P1U
E&S Consultant

Supervision Consultant
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VIl.2 Consultation Documentation

In the scope of stakeholder consultations with affected groups and NGOs, one (1) stakeholder
consultation meeting has been conducted on 16" of January, 2024 as per WB OP4.01. Detailed
information about the SCM is given in Chapter V. The stakeholder consultation meeting has been
carried out by following the steps explained in the following sections below.

Place and Date of Stakeholder Consultation Meetings

After the date and place of the stakeholder consultation meeting are clarified, details of the
SCM have been announced through the local media, the Notice Board of the Municipality, in public
places such as mosques, schools, etc. and an information text sent to the neighborhood mukhtars. All
stakeholder participation meetings to be held within the scope of the Project have been notified to
local people, headmen, public institutions and organizations and non-governmental organizations at
least seven (7) days in advance. Information on the SCM is given in Table VII.2.

Table VII.2 Details of Planned Stakeholder Consultation Meeting

No Location Notes Stakeholder
Consultation Meeting
1 Nigde Central Announcement of public consultation has been published on media | Indicative:
District (local and/or national newspaper)
16.01.2024

Announcement has been placed at the Notice Boards at mukhtar
offices, local mosques and schools and the website of the Nigde
Municipality.

Non-technical Summary of the Draft ESMP Report has been
disclosed via website of Nigde Municipality.

Details on Participants

Information on the participants of the stakeholder consultation meetings was recorded via a
"participant list" filled in by the attendees during the meeting. The participation list format is given in
Figure VII.1.
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NIGDE CENTRAL SEWERAGE AND STORMWATER CONSTRUCTION PROJECT PARTICIPATION LIST

DATE:
TIME:

MEETING PLACE

PARTICIPANTS

Name - Sumame Profession Rep ted Institution / Residential Area Phone N umber Signature

ILBANK THE WORLD BAnK

Figure VII.1 Sample Participation List

The list of participants, on which the respective lines containing personal data are blurred
considering the Personal Data Protection Law, has been added to the SEP (see Annex 5).

Meeting Program

The meeting has been held with the participation of the relevant beneficiaries, local people
and non-governmental organizations. The presentation prepared by TUMAS -ENCON Joint Venture,
has been demonstrated and explained to the people at the consultation meeting. In addition, during
the meeting, large-scale (in Al size) maps showing the Project area have been provided for the
participants.

The main framework of the presentation is given below:

e Aim of consultation meeting

e Introducing of the Project owner, Project Implementing Agency (Borrower) and Project
Financier, Project route

e Purpose and benefits of the Project

e Features of Projects

e Explaining the stakeholder engagement process

e Discussion (Questions and Answers) session

24
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Summary Meeting Reports

The Municipality is responsible for recording the minutes of the meeting and updating the SEP
accordingly to ensure that SEP includes the minutes (photographs, if any) and details of the meeting.

Questions, issues, concerns and suggestions raised by the participants during the stakeholder
consultation meeting have been categorized, a summary of the meeting findings have been prepared
and included in Chapter V.

VI.3 Schedule and Timetable

Detailed information regarding the proposed stakeholder engagement program throughout the
project phases is provided in Table VII.3. As stated in the Table VII.3 below, the purpose of this
planned process is to inform all stakeholder groups about the progress of the Project, to share the
relevant environmental and social reports with them, and to ensure that they are also aware of the
progress of suggestions and grievances received from them. If the activities planned in this process
are reshaped according to the changes experienced in the lifecycle of the project, these changes will
also be detailed in this SEP and the other relevant project reports.

Table VII.3 Proposed Stakeholder Engagement Program during Project Implementation

Aok f — Timing/
Activity and Documents of Disclosure Method Responsibility Location
Pre-construction Phase (2022-2023)
. One month
Promotion of Project timeline activities, ESMP, | Face to face meeting, :\Dﬂllijm(tgfglgg before the
Stakeholder Engagement Plan, Grievance Public/Stakeholder Consultation Ject commencement
- h - Implementation -
Redress Mechanism Meeting, Media announcements, Unit) of construction
works.

Distribution of printed documents such
as final approved ESMP, SEP and other | Municipality/ Continuous as
related documents (by the Municipality) | PIU relevant

to NGOs, local community offices, etc.

Municipality Website
Disclosure of Environmental and Social Municipality/
Management Report (ESMR) Official correspondence to ILBANK and | PIU

WB

Informing the local population and relevant
NGOs on the various aspects and activities in
all phases of the project

Annually

Construction Phase (2023-2025)

At most a week

before the
Settmg of Bulletin Boards on project’s public Bulletin Boards Announcements Municipality/ commencement
locations PIU of construction
works at public
locations
Informing the local population on the various
aspects and activities in construction phase of
the Project Bulletin Boards Announcements, Municipality/
- Project information - scope and rationale and | Website announcements, Public PIU paiity On demand
E&S principles presentations, local authority visits, Contractor
- Coordination activities meetings, etc.
- Land Acquisition Process
- Grievance Redress Mechanism
. . . Municipality/

Setting notices on Bulletin Boards on a weekly / . Weekly and
monthly base Bulletin Boards Announcements CP:IoLr’nractor monthly updates
25
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- . o Timing/
Activity and Documents of Disclosure Method Responsibility Location
Meetings with Local Government and NGOs
and local settlement representatives L
e . . Municipality/ :
- Project information - scope and rationale and . . Biannually/ As
I Meetings, Media announcements, etc. PIU
E&S principles requested
L o Contractor
- Coordination activities
- Grievance Redress Mechanism
The Municipality Website Municipality/
Disclosure of ESMRs Official correspondence to ILBANK and PIU Biannually
Contractor
WB
Operation Phase (2025-)
Public announcements Media announcements, Municipality/ Continuous as
PIU relevant
The Municipality Website
Disclosure of ESMRs Municipality/ Annuall
Grievance Redress Mechanism Official correspondence to ILBANK and | PIU y
WB

Details of the stakeholder engagement activities will be recorded in Table VII.4.

Table VII.4 Sample Table for Stakeholder Engagement Log

Information Shared/
Documents Disclosed
and Consulted

Project Date and Method [Purpose off Target Meeting Summary/ | Follow-up
Phase Location used Activity |Stakeholders| Key Issues Raised | Actions

VIl.4  COVID-19 Conditions

The COVID-19 epidemic has affected the whole world and measures such as wearing masks
and maintaining social distance in society have become the new normal of our daily lives. If the
COVID 19 pandemic conditions continue during the phases of the project and the implementation of
this SEP, the stakeholder engagement plan and its activities will be aligned and implemented in
accordance with the guidelines of relevant and responsible national and international organizations
such as World Health Organization (WHO), Ministry of Health’'s (MoH) “Guidance to Covid-19
Outbreak Management and Working” and MoEUCC.

Within the scope of SEP, face-to-face meetings will be held in accordance with mask and
social distance rules of MoH and WHO. In cases where face-to-face meeting is not possible due to the
COVID- 19 conditions, online interview methods can also be used along with other online disclosure
and communication methods mentioned in Table VII.1. In addition, it will be ensured that the meetings
to be held will be organized in open areas, in accordance with social distance and other regulations of
MoH and WHO.

Apart from these measures, other practices outlined in “Interim Advice for IFC Clients on Safe
Stakeholder Engagement in the Context of Covid-19” notes will also be used on planning stakeholder
engagement activities.
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VIII.ROLES AND RESPONSIBILITIES

The anticipated activities in the SEP will be conducted and completed in different phases of
the Project by The Municipality/Project Implementation Unit (PIU) in coordination with ILBANK. In
activities such as the grievance redress mechanism, the Municipality/PIU will be responsible for
following requests, suggestions and complaints, and in the upcoming process, in line with the
requirements in the construction and operation contracts, the contractor(s) and sub-contractors will be
also responsible for implementing some of the stakeholder engagement activities (such as the
grievance redress mechanism) in accordance with the OP 4.01, WB 2010 Policy on Access to
Information.

The organizational chart for Nigde Municipality is given in Figure VIII.1. This organizational
chart is acquired from the website of Nigde Municipality (https://nigde.bel.tr/organizasyon-semasi) on
January 12, 2022.
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Figure VIII.1 Nigde Municipality Organization Chart

TUMAS & ENCON Joint Venture, who prepared this SEP and the ESMP for the Project, is the
E&S Consultant; and provided the necessary information to the Municipality and took part in
organizing the SCM (ESMP introduction meeting) held for the public and NGOs, and finalized this SEP
and the ESMP as per the concerns/opinions of the stakeholders of the Project.

The implementation of this SEP will be conducted and monitored by the Municipality. A PIU
will be established to carry out operational and administrative tasks. The PIU staff will be the
Municipality’s own staff. The Municipality’s environmental engineer, who will act as the Environmental
Manager of this Project, will oversee the implementation of the ESMP and monitoring progress. The
responsible parties for the monitoring progress are contractor and the Municipality/PIU during
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construction phase, while only the Municipality/PIU is responsible for monitoring progress during
operation phase of Project. In addition, The Municipality’s social expert will act as the Social Affairs
Manager of this project. The social expert will also manage the grievance redress mechanism and
stakeholder engagement.

The Social Affairs Manager will perform the following functions:

e Ensuring that stakeholder engagement is properly understood by all municipal
employees, contractors, consultants and subcontractors

e Managing the public disclosure and obtaining feedback

e  Process of all stakeholder engagement activities

e  Monitoring of stakeholder engagement activities, complaints and feedback processes
carried out within the scope of SEP

e  Ensuring the implementation of processes related to grievance redress mechanism and
stakeholder engagement

e  Processing, managing and tracking grievances, including ensuring timely responses to
and closure of grievances

e  Controlling over the implementation of the corrective actions to remedy grievances

e Regular reviewing and if necessary, updating of the SEP and stakeholder engagement
mechanism to ensure that it is effective and reflects Project circumstances and to
minimize the problems that may occur in the implementation of this document

e Participation in discussion on responses and the resolution of disputes

e Assisting the implementation, recording and reporting of stakeholder engagement
activities defined in this SEP

e Assistance in the preparation of the Environmental and Social Monitoring Reports
(ESMRs)

The Supervision Consultant to be selected via tender process to be carried out by the Project
Owner and approved by ILBANK for implementation of this SEP and ESMP of the Project during the
construction phase of the Project, will have at least one Environmental Expert, one Social Expert and
one Occupational Health and Safety Expert in its team.

Supervision Consultant will be responsible for identification and management of
environmental, social and OHS related impacts/risks and will ensure initiation corrective actions where
necessary.

Supervision Consultant has following duties;

e  Supervises whether all the conditions and rules in the ESMP/SEP document, which is a
part of the contract document, are implemented,

e Reviews the SEP document to redefine the stakeholders directly or indirectly affected
and/or interested in the Project, if required, and to follow up the implementation of the
methods, instruments, timing and participation levels identified in the SEP,

e Interviews the Municipality and others involved in the stakeholder engagement process to
review progress and identify critical issues,

e Reviews grievance records to identify significant non-compliances or recurring issues with
stakeholder engagement and other Project activities and to reveal actions,

e Interacts with various stakeholders to get their views on SEP implementation,

e Takes part in stakeholder engagement activities,

e  Meets with WB safeguards and audit teams and responds to queries as necessary.

The Contractor will adhere its responsibilities specified in this SEP and ensure that he/she is
aware of its duties and responsibilities within this SEP and the ESMP for compliance with national
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legislation and WB Safeguard Policies. The Contractor will be responsible for the preparation and
submission of regular monthly ESMRs on the environmental, social and OHS issues of the Project
during the construction phase. Moreover, during the construction phase, the Contractor will employ a
social expert, who will instruct and consult the workers on the implementation of grievance redress
mechanism and the applicable stakeholder engagement activities detailed in this SEP in accordance
with Municipality’s social expert and the Project Management Unit (PMU) of ILBANK.

The Project Management Unit (PMU) of ILBANK, the Borrower, has the following duties:

Supervising and monitoring the implementation of environmental and social safeguard
policies during project process

Visiting project sites on occasion, and as required, as part of project supervision
Reviewing the documents related to the environmental and social assessment of the
project, providing comments to consultants, and giving official approval to these
documents and procedures in accordance with the WB safeguards requirements
Performing an overall quality assurance function that the EA documents prepared meet
WB requirements

As a project financing institution WB has following responsibilities;

WB will audit the Project Owner's compliance with the provisions set out in the
ESMP/SEP managed by the Project Owner during the construction and operation phase
via the ESMRs to be submitted by ILBANK every six months,

Visit project sites on occasion, and as required, as part of project supervision

The operation regarding these activities is not particularly separated from the ongoing work of

the PIU and

the Municipality. In this context, the activities planned in this SEP, the timing, frequency,

schedule, methods and responsibilities for all these stakeholder engagement activities will be carried
out in accordance with the ESMP of the Project and, if necessary, will be revised during the progress
of the Project.
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IX. GRIEVANCE REDRESS MECHANISM
IX.1  Purpose of Grievance Redress Mechanism

The purpose of this mechanism is to establish a system for handling, evaluation and resolution
of all kinds of grievances, concerns, queries and proposals of the affected communities and other
stakeholders, such as construction workers, regarding the project activities (mainly construction).
During the project implementation process, grievances will be addressed at mainly three (3) levels; (i)
to the Construction Contractor/Operator at local (site) level, (ii) to the Municipality/PIU (involving also
ILBANK, CIMER and YIMER) at national level and (iii) to World Bank at international level.

Managing grievances, including avoiding and minimizing them as well as effective handling, is
an integral part of a sound stakeholder engagement strategy. Experience shows that significant
numbers of grievances arise from misunderstandings, and that such grievances can be avoided, or
their numbers reduced, through proactive and consistent engagement with communities. Engagement
also helps anticipate and review community concerns to prevent them from escalating into grievances.

In accordance with WB OP 4.01, a process is established by which people who deem that
they have been adversely affected by the Project during planning, construction or operation can bring
grievances to the Project for consideration and, if required, resolution. A specific project grievance
redress mechanism is beneficial in addressing community and individual concerns and complaints
before they escalate beyond control.

IX.2  Principles of Grievance Redress Mechanism

Within the scope of the project, the principles of the grievance redress mechanism (GRM) can
be listed as follows:

Legitimate: A mechanism will have clear, transparent, and sufficiently independent
governance structures to ensure that no party to a particular grievance process can interfere with the
fair conduct of that process.

Accessible: A mechanism will be publicized to those who may wish to access it and provide
adequate assistance for aggrieved parties who may face barriers of access, including language,
literacy, awareness, finance, distance, or fear of reprisal.

Predictable: A mechanism will provide a clear and known procedure, with time frames for each
stage; clarity on the types of process and the outcome it can (and cannot) offer; and means of
monitoring the implementation of any outcome.

Equitable: A mechanism will ensure that aggrieved parties have reasonable access to sources
of information, advice, and expertise necessary to engage in a grievance process on fair and equitable
terms.

Rights-based: A mechanism will ensure that its outcomes and remedies accord with
internationally recognized human rights standards.

Transparent: A mechanism will provide sufficient transparency of process and outcome to
meet the public interest concerns at stake and should presume transparency wherever possible.

Anonymity: A mechanism will provide means by which all individuals are able to raise
anonymous complaints. This gives the applicants confidence that they will not be retaliated (see
below) against for raising concerns.
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Non-retaliation: Every person or stakeholders have right to provide feedback or to raise a
complaint, whether positive or negative. Any attempt of retaliation against a complainant is considered
as misconduct and will be investigated.

Timely response: A mechanism will reply quickly enough to be useful in taking subsequent
action related to the project.

Adequate response: A mechanism will reply with the requested information, or other
appropriate information in an understandable form.

IX.3 Responsible Parties

The Municipality/PIU and the Contractors are responsible for implementing the grievance
redress mechanism during the construction activities, where the Municipality is responsible for both
the construction and operation phases. The PIU of the Municipality, together with contractors and
supervision consultants, has to ensure that grievance redress mechanism is implemented effectively.

The GRM Officer of the Contractor is responsible to receive and manage the grievance
process and actions to be taken to resolve incoming grievances, as well as reporting to the PIU/
Municipality. The relevant records will be kept and reported to the Municipality with the supervision of
Supervision Consultant.

Under the PMU of the ILBANK Department of International Relations, the GRM Team was
created with the assistance of expert/technical experts and technical group managers. The
responsibilities of the technical group manager are to ensure the implementation of the indicated
procedures and to lead the grievance closure process when multi-dimensional work is needed.

The Supervision Consultant, who will be selected by tender process to be opened by the
Project Owner and approved by ILBANK, will take part in the management of the GRM and regularly
monitor the reporting of complaints to the Project Owner and Contractor. The Supervision Consultant
will also take a part in stakeholder engagement activities to assist the Municipality and the Contractor
to be awarded for the project activities.

IX.4 Grievance Procedure

The Grievance Redress Mechanism (GRM) is a process that allows any stakeholder to file a
complaint, raise a concern or provide opportune feedback regarding the planning, implementation or
the management of a project.

Contractor GRM at Local (Site) Level

Project specific grievance redress mechanism will be adopted and used by Contractor during
the construction phase of the Project. All grievances related to the Project will be evaluated and
responded to. The grievance redress mechanism will serve for both internal (such as employees of
Contractor) and external stakeholders. Any individual or organization may make enquiries and/or
lodge complaints personally. The communication channels will be determined by Contractor for
lodging both internal and external grievances.

Nigde Municipality GRM at National Level

A GRM has been established by the Municipality to facilitate and ensure that people or
communities who have been impacted or fear adverse effects from the project will have access to and
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be heard and assisted by the project with effective and timely resolution to their concerns. The most
important point in the grievance redress mechanism is to ensure that all complaints are effectively
received, recorded, resolved and responded to by the PIU on a predetermined timetable and
according to their content, and to ensure that the corrective / regulatory action to be taken is
acceptable to both parties.

Any individual or organization may make enquiries and/or lodge complaints personally. The
following communication channels could be used for lodging both internal and external grievances.

e Telephone (Toll Free hotline; ALO 181 and Municipality Line; 444 51 01)

e Individual Application to Municipality (Yukari Kayabasi Mah. Adliye Sok. No:1-51100
Nigde)

e Website of the Municipality (www.nigde.bel.tr) and e-mail of the Municipality:
iletisim@nigde.bel.tr

e On the Municipality website home page, complainants will also be able to submit their
ideas/requests/complaints via the "Grievance Notification Form" option which is under the
"e-Municipality" Tab

e In addition, all stakeholders can follow the updates and news about the ongoing and
completed projects and other activities of the Municipality via “Projects” and “Actual” tabs
on the Municipality’s Website homepage (see Figure 1X.1)

e Grievance Boxes at construction sites (mainly for internal grievances from workers) and
related neighborhoods’ Mukhtars office and/or selected points

¢ Direct contact with gate keepers and GRM Officer at construction sites

e Meetings and formal/informal consultations

© Nigde Belediyesi X o+ v - X
€ C @ nigdebeltr & O e Guest
WhatsApp ~ Kent Rehberi -~ E-imar  Mezarlk Bilgi Sistemi iy © o
NEGDE BASKAN v KURUMSAL™.  PROJELERv GOUNCELv SEHRIMiZv  ONLINE ISLEMLER v  ILETiSiM E-Belediye
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Mekemgaln yagablis e

Modern Biyolojik Aritma Tesisi

Figure IX.1 Screenshot of Nigde Municipality Website
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ILBANK GRM at National Level

ILBANK's GRM procedure has been prepared in line with ESF/ESS10". It also complies with
the World Bank's environmental and social standards. ILBANK has a policy in this regard, and it is
shared on its website®. ILBANK International Relations Department, GRM Team, through the following
communication tools:

- Website : https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

- E-mail: bilguidb@ilbank.gov.tr and etikuidb@ilbank.gov.tr

- Phone number: +90 312-508 79 79

- Address for Official Letter: ILBANK Department of International Relations, GM Team
(letters must be marked as personal or confidential) Emniyet Mahallesi Hipodrom
Caddesi N0:9/21 Yenimahalle/ANKARA

CIMER and YIMER GRMs at National Level

Apart from the means of Grievance Redress Mechanism presented by the Project Owner as
mentioned above, all internal and external stakeholders, who are not satisfied with the solutions
offered by the Project's Grievance Redress Mechanism or have requests for a higher-level explanation
could apply following means at the national level.

e Presidency’s Communication Center: The Presidency’s Communication Centre (CIMER)
has been providing a centralized complaint system for Turkish citizens, legal persons and
foreigners. CIMER will be available to Project stakeholders as an alternative and well-
known channel for conveying their Project-related grievances and feedback directly to
state authorities.

- Website: www.cimer.gov.tr

- Call Centre: 150

- Phone number: +90 312 525 55 55

- Fax number: +90 312 473 64 94

- Address for Official Letter: Republic of Turkiye, Directorate of Communications
Kizilirmak Mah. Mevlana Bulvari No:144 CANKAYA/ANKARA

- Individual applications: Community relations desks at governorates, ministries, and
district governorates.

e Foreigners Communication Center: The Foreigners Communication Center (YIMER) has
been providing a centralized complaint system for foreigners. YIMER will be available to
Project stakeholders as an alternative and well-known channel for conveying their Project-
related grievances and feedback directly to state authorities.

- Website: www.yimer.gov.tr

- Call Centre: 157

- Phone number: +90 312 157 11 22

- Fax number: +90 312 920 06 09

- Address for Official Letter: Republic of Tirkiye General Directorate of Migration
Management, Camlica Mahallesi 122. Sokak No: 4 Yenimahalle/ANKARA

- Individual applications: Republic of Tirkiye General Directorate of Migration
Management.

If the complaint cannot be resolved with the existing process, applicants can always apply to
relevant legal institutions. Such institutions can be summarized as follow:

! WB'’s ESSs https://www.worldbank.org/en/projects-operations/environmental-and-social-

framework/brief/environmental-and-social-standards
2 ILBANK’s GM Policy https://www.ilbank.gov.tr/storage/uploads/pagefiles/ilbank_gm_policy_1646748212.pdf
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- Civil Courts of First Instance

- Administrative Courts

- Commercial Courts of First Instance

- Labor Courts

- Ombudsman (https://ebasvuru.ombudsman.gov.tr/)

Certain complaints warrant urgent action, and the regular GRM procedure may be
inappropriate or too slow to prevent an issue from escalating. A separate fast-tracked GRM, including
guidance on the circumstances under which it should be employed, can help ensure that high-priority
complaints are dealt with in a timely manner. In the case of complaints alleging serious harm or risk of
harm, and/or serious rights violations, the GRM'’s standard operating procedures will call for a fast-
track response, whether by the GRM or by immediate referral to another office or organization and
immediate notification to the complainant of that referral.

Furthermore, the project GRM will include a channel to receive and address confidential
complaints related to SEA/SH and gender based violence (GBV) with special measures in place. If an
employee faces SEA/SH issue s/he can either apply to a higher level superior or directly go to police
station, as stipulated in the national referral system of the country for dealing such cases. The content
and procedures of the project's GRM will also have a reporting line on such cases in regard to
SEA/SH issues and will be handled under full confidentiality. The GRM focal point receiving the
SEA/SH related grievance should direct this to national referral systems immediately and record that
this has been directed, as set out in the GRM Procedure of ILBANK. All details of the complainant of
the sensitive case will be kept strictly confidential.

WB Redress Service at International Level

Communities and individuals who believe that they are adversely affected by a World Bank
supported project may submit complaints to existing project-level grievance redress mechanisms or
the Bank’s Grievance Redress Service (GRS). The GRS ensures that complaints received are
promptly reviewed in order to address project-related concerns.

Project affected communities and individuals may submit their complaint to the Bank’s
independent Inspection Panel, which determines whether harm occurred, or could occur, as a result of
Bank non-compliance with its policies and procedures. Complaints may be submitted at any time after
concerns have been brought directly to the World Bank's attention, and Bank Management has been
given an opportunity to respond.

For information on how to submit complaints to the Bank’s corporate Grievance Redress
Service (GRS), please \visit: http://www.worldbank.org/en/projects-operations/products-and-
services/grievance-redress-service. For information on how to submit complaints to the World Bank
Inspection Panel, please visit www.inspectionpanel.org.

The step-by-step internal and external grievance redress process to be adopted is provided in
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Table IX.1. In addition, the sample forms to be used by Municipality/PIU’s Social Affairs
Manager, GRM Officer of the Contractor and/or PIU members responsible for GRM are Grievance
Form, Grievance Closeout Form and Consultation Form that are provided in Appendix-2, Appendix-3
and Appendix-4. In addition to the grievance register provided in Appendix-1, a database for grievance
logging will also be included in the GRM.
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Table IX.1 Grievance Redress Mechanism Flowchart

Grievance Redress
Mechanism

Requirement / Action

Responsible
Party

Submission of a complaint

Receiving the grievance by any communication channel explained above.
(At this point, if the complaint is a sensitive grievance involving child
abuse, sexual exploitation and abuse/sexual harassment (SEA/SH), or
Gender Based Violence (GBV), immediate action will be taken within 48
hours after receiving the complaint. For the cases relevant to SEA/SH
and/or GBV at workplace or any potential child abuse in the project sites,
the complaint will be directed by the GRM focal point (based in ILBANK
headquarter) to relevant legal authorities/service providers such as
Ministry of Family and Social Services and Prosecutors Office.

Municipality/
PIU

Contractor

Supervision
Consultant

Registration of complaint

Registering/recording through making an entry in the grievance register
(see Appendix-1 for a sample) and filling of the Grievance Form (see
Appendix-2). All the complaints will be registered within two (2) working
days and feedback will be given to the complainant and detailed
information about the complaint may be requested from the complainant
within this period. Moreover, the details of implemented stakeholder
engagement activities will be recorded in a Stakeholder Engagement Log
(see APPENDIX-1).

If the complainant requests that this complaint be treated anonymously,
this complaint will be recorded anonymously and the request will be met.

Municipality/
PIU

Supervision
Consultant

Forwarding of complaint

The compliant is forwarded to the relevant persons (GRM Officer on
construction sites and experts of the PIU) responsible for handling the
complaint in not later than three (3) working days upon receiving the
complaint (except for any emergent complaint, which would be handled
as appropriate).

Municipality/
PIU

Contractor

Supervision
Consultant

Evaluation of a complaint

Evaluating the complaints within ten (10) working days and determining
whether the complaint meets the admissibility criteria. If the complaint is
not valid, providing relevant explanation to the complainant.

Municipality
/PIU

Supervision
Consultant

Response for a complaint

If the complaint is valid, identifying and taking corrective measures for
resolving the complaint in not later than fifteen (15) working days upon
receiving. If an agreement cannot be reached on the closure of the
complaint, the complainant will be informed that he/she may apply
ILBANK, CIMER, YIMER and other legal remedies. After the notification
of this process, the Grievance Closeout Form will be filled (see Appendix-
3).

All comments and complaints will be responded to either verbally or in
writing, in accordance with the preferred method of communication
specified by the complainant, if contact details of the complainant are
provided.

At this point, it should be noted that the action taken and the result of this
anonymously recorded grievance should be shared on the Municipality’s
website, so that anonymous complainants is informed about their
complaint and the results.

Municipality/
PIU

Supervision
Consultant

Recording the result of
complaint

Recording the result of the complaint in grievance register (see Appendix-
1).

Municipality/
PIU

Supervision
Consultant
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Grievance Redress . . Responsible
Mechanism Requirement / Action Party
If the complaint cannot be resolved with the existing process, applicants | Municipality/
can always apply to relevant legal institutions. Such institutions can be | PIU
summarized as follow:
. Civil Courts of First Instance ILBANK
Right to Appeal *

Administrative Courts

Commercial Courts of First Instance

Labor Courts, and

Ombudsman (https://ebasvuru.ombudsman.gov.tr/)

In addition, the Construction Contractor has an existing grievance redress mechanism to
handle the complaints received from workers. The Construction Constructor aims:

e To ensure that existing mechanism for all construction contractors’ workers to share their

thoughts and complaints regarding their working conditions is used properly.

e To ensure that the repetition of complaints related to the same issues will be prevented.
e To have an active and transparent engagement with workers aiming for solving concerns
at an early stage of dispute.

Basic steps in a grievance redress mechanism are explained in Figure IX.2.
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Receive, register and
acknowledge the register

S

7~ N\

Evaluate and investigate

~——
VR VR

Complaint is legit Complaint is not legit

N— N—

~
Develop a resolution for the 7 >
complaint and offer the Reject the complaint or
solution to the complainant refer to a proper channel
Ss~—" ~_~

)

7~ N\

Complainant does not
accept

N—

Complainant accepts

)

VR
Implement the Recourse or appeal
solution
v

)

Monitor, document
and close

(

VR

Feedback and Improve

N—

Figure IX.2 Sample grievance redress mechanism for workers

The grievance form and grievance register will be available at the construction site and will be
available for the experts following the inquiries at the PIU/Municipality.
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X. MONITORING AND REPORTING

This SEP is a living document, which will be updated periodically (at least once every six
months) to record consultations undertaken, issues raised, actions taken; to describe lessons learned
and any changes to the consultation process; and to outline the schedule for on-going and future
interaction. The Municipality will inform ILBANK on any changes made in SEP.

The Municipality/PIU will monitor participation of the stakeholders to the planned engagement
activities. Through evaluation of outcomes and effect of engagement, PIU intends to obtain regular
feedback from stakeholders via some of the planned engagement activities which are given in Chapter
VIl and effective usage of Grievance Redress Mechanism and its different communication tools which
are given in Chapter IX and to learn if the planned outcomes are achieved or if there is a need for
changing the approach. Additionally, Key Performance Indicators (KPIs) to be targeted for this SEP
during the construction and operation phases of the Project are given in Table X.1.

Table X.1 Key Performance Indicators (KPIs) for SEP Monitoring

Key Performance Project Assessment Responsible
Parameter : Target
Indicator Phase Frequency Party
Number of Grievances Decrease in number of Municipality/
Received (by gender and grievances received Construction | Monthly PIU
category of grievance) Increase in grievance Contractor
Number of Open or closeout rate (closed
Closed Grievances grievances /total
Internal Average Grievance number of grievances)
Grievances Closeout Time Decrease in time of
(mali(nly from Types of Grievances gr|evanFe closeout Municipality/
workers.) Number of Invalid Zero grievances not Operation Quarterly PIU
Grievances closed out within the
. target timeframe.
(Grievance forms, other
online and offline Target closeout rate of
communication methods, | total grievances: 90%
etc.)
Number of Grievances Decrease in number of Municipality/
Received (by gender and grievances received Construction | Monthly PIU
category of grievance) Increase in grievance Contractor
Number of Open or closeout rate (closed
Closed Grievances grievances /total
| Types of grievances number of grievances)
External it
Grievances Number of Invalid Decrease in time of L
grievances grievance closeout Municipality/
(Grievance forms Zero grievances not Operation Quarterly PIU
database, other online closed out within the
and offline communication | target timeframe.
methods, etc.) Target closeout rate of
total grievances: 90%
Number of Planned Municipality/
Stakeholder Engagement Increase in the number | Construction | Monthly PIU
Activities of activities carried out Contractor
Type of planned Increase in the number
Stakeholder Engagement of participants
Stakeholder Activities ]
Engagement Increase in the number
Activities Number of participant of different types of Municipality/
stakeholders stakeholder (as group Operation Quarterly PIU
Type of participant or person)
stakeholders Increase in the number
(Activity records, meeting of activities carried out
minutes, participant
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Key Performance
Indicator

Project Assessment Responsible

Parameter Phase Frequency Party

Target

records and related
reports, documents, etc.)

Throughout the Project, the Municipality/PIU will communicate with stakeholders and inform
them about any significant issues, for example, changes in the project schedule. Any additional
stakeholders identified during the lifetime of the Project will also be added to the stakeholder list and
communication with them will be initiated. Improvements, upgrades and all environmental and social
issues will be timely communicated via the methods outlined in Chapter VII of this SEP.

The feedbacks received from communities, local authorities, landowners, other companies,
NGOs, media, academic institutions and other interest groups on a systematic basis through an
effective consultation and grievance redress mechanism, which is developed, will be registered and
reported by the Municipality during the construction and operation phase.

Monthly summaries/reports regarding the grievances, queries, and related incidents together
with the implementation status of corrective/preventive actions will be prepared by the Contractor
throughout the construction phase and by the Municipality during the operation phase. These
summaries will be incorporated to monthly ESMRs, which will be prepared by Contractor in
construction phase of the project to be submitted to the Municipality. Also, the Contractor should
convey the grievances immediately to the Project Owner besides summarizing them in monthly
ESMRs. The monthly summaries/reports will be a means to assess both the number and nature of
complaints (if any), along with the Municipality’s and contractor/s' ability to address complaints in a
timely and effective manner. As for the incidents, the Contractor is responsible for immediate
notification of the contingencies such as environmental, social and labor issues or accidents, incidents
or loss of time to the Project Owner and keeping an event log on site throughout the lifetime of the
Project.

Monthly ESMRs will be prepared by the Contractor to be submitted to the Municipality.
Quarterly ESMRs will be prepared by the Municipality, to be submitted to ILBANK together with the
Grievance Register. Semiannual ESMRs and Project Progress Reports will be prepared by ILBANK to
be submitted to WB. These reports will include a summary of the Project's performance on
management of health, safety, environment and social issues, grievance redress mechanism and
stakeholder engagement activities conducted during the specified period. All the work done within the
GRM will be documented with the forms and logs in this SEP and will be evaluated and reported
according to the determined KPI targets. It should also be noted that the personal information of the
complainant having used the GRM will remain confidential and will never be shared in these reports.

Stakeholder engagement activities can be presented in a tabular format (see Table VIl.4)
listing the tasks undertaken, the time of action, responsible party, target group and the purpose of the
action.
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XI. APPENDICES
APPENDIX 1: Sample Grievance Register
Complainant Information Action Taken
How Supporting
Stpletine Level of Grievance szl Crestinee Gl oy Grievance Do(gﬂrgve;l:igor
Complaint is Received (Municipality/Utility Date of Location Name of Parcel # Project (expropriation/land Status Due Date of Closeout (bank
) (Grievance . B of Person (If } Component | acquisition related, | Complaint . . the Date of ]
N2 REGJSET Form, EeYels Reglqnal Complamt Complaint | Receiving | complaint | Name/Surname o Telephqne/ V|_Ilage- Gender Related to environmental Summary (i, Responsible Action Addressing | Action MESEEL fqr
Number Community ILBANK Office, Received Received | Grievance | is related et el PIEE: Complaint | issues, damages to closed or | Person/Department | Planned the Taken BEMEESEI,
Meeting, JLERGTE [0 L)) to land) structures etc.) PEma e Grievance grievance
Telephone) closure
protocol)
1
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APPENDIX 2: Sample Grievance Form

NIGDE MUNICIPALITY

-

— Nigde Central Sewerage and Storm Water
st — Construction Project
BELERTYES] GRIEVANCE FORM

Person Filling out the Form: Date and time:

Meeting Agenda: Reference No:

1. INFORMATION ABOUT THE COMPLAINANT

Name Surname: Form of Complaint:

TR Identification number: Phone / Toll Free Hotline |:|

Phone: Face to Face Meeting |:|

Address: Website / E-Mail |:|

E-Mail: Other (Explain) []

Stakeholder Type

Public Institution PAP Private Professional NGO
|:| |:| Enterprise |:| Chamber |:|

Interest Groups |:| Industry |:| Labor UnionsD Media |:| University |:|

Associations

2. DETAILED INFORMATION ON THE COMPLAINT

Explanation of the complaint:

Action requested by the complainant:

Registrant Name Complainant Name Surname /Signature
Surname/Signature
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APPENDIX 3: Sample Grievance Closeout Form

NIGDE MUNICIPALITY

L1]

Nigde Central Sewerage and Storm Water

Construction Project

BELEDIYES] GRIEVANCE CLOSEOUT FORM

Reference No:

1. IDENTIFICATION OF CORRECTIVE ACTION

Responsible Departments

2. TERMINATION OF COMPLAINT

This section will be filled
and signed by the
complainant in the event
that the complaint specified
in the "Grievance Register
Form" is resolved.

Grievance Closeout Date: Name-Surname/Signature of Name-Surname/Signature of
the Person Closing Complainant:
Complaint:
[vieiaiiid
36
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L1]

NIGDE MUNICIPALITY

Nigde Central Sewerage and Storm Water

Construction Project

CONSULTATION FORM

Person Filling out the Form:

Date and time:

Meeting Agenda:

Consultation Registration No:

1. CONSULTATION INFORMATION

Interviewed Institution:

Communication Type

Name-Surname of the Interviewee:

Phone / Hotline

L]

Phone: Face to Face Meeting |:|
Address: Website / E-mail |:|
E-Mail: Other (Explain) |:|

Stakeholder Type

Public Institution PAP Private Professional NGO

|:| |:| Enterprise |:| Chamber |:|
Interest Groups Industry Labor Unions Media University

|:| Associations |:| |:| |:| |:|

2. CONSULTATION DETAILS

Questions about the project:

Project concerns/feedback:

Responses to the views

expressed above:

Recorded by
Name-Last Name/Signature

Complainant

Name-Last Name/Signature
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APPENDIX 5 STAKEHOLDER CONSULTATION MEETING

APPENDIX 5-1 Announcements and Presentation for the PCM
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Appendix 5-1-1 Local Newspaper Announcement
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Diinya Raporu ===
KATIL iSRAIL'i
TACIZCi1™ 7
SAVUNACAK

israil'i Lahey'de goriilecek soykirim davasinda savunmasi beklenen avukatlardan
biri olan Alan Morton Dershowitz'in ismi ABD'deki iinlii pedofi

dosyasindan cikti

Israil Savunma Bakani Yoav Gallant,
Gazze'yi isgal planlarini acikladi. Sivil
yénetiminin Fn.<|m|nereumkmm -
i syleyen Galant, bunun
diisman olmamalari ve atcth faaliyet-
te bulunmamalari” sartini 8ne siirdi
Seridi‘nin giivenligini ise
kendilerinin saglayacagini ileri siirdil

Galant, G

®_sgalci lsrail'in Uluslara
Adalet Divani'nda goriiles
soykinm davast icin geri sayim
basladh. Giiney Afrika'mn basvu-
rusuyla agilan dava 1112 Ocak
tarihlerinde baslayacak. Uzmanlara
Israil'e gore Israil'in Gazze Seridi'ndeki sal-
dinlanin: durdurmas: yéniinde bir
karar gikmas: muhtemel. Davamin
nihai karannin verilmesinin ise uzun
willar siirmesi bekleniyor. Diinyann
Rozi Lahey'de goriilecek bu davaya
gevrilmisken siyonist israil'i savun:
mas: beklenen avukatlardan biri yeni
bir tartismay: beraberinde getirdi.

SIYASILER DE LISTEDE

srail Basbakani Binyamin
Netanyahu tarafindan lsrail'i savun-
mas: istenenlerden birinin Yahudi
kikenli ABD'Li inlii avukat Alan
Morton Dershowitz oldugu ortaya
quktt. Onceki giin ise sz konusu avu-
katin isminin pedofili dosyasinda
ver aldig basina yansich. ABD'de kiz
gocuklanna yonelik cinsel istismar,

fsrail‘in eski Baghakam Ehud
Barak, eski ABD Baskam Bill Clinton
va da Prens Andrew gibi isimlerin
yer aldig listede avukat Dershowi
de bulunuyor. Milyarder Epstein'in,
o dénem gocuk olan “Jane Doe #3”
kod adl magduru, avukat Dershowitz
ile iligkive zorladif beli
Pedofili skandalarina isminin kans-
masimin ardindan isgalci Israil
yonetiminin avukat Dershowitz il
durugmaya katihip katilmayacag:

Irak’tan ABD islerini
kapatma hazirligi

ABD basinindaki haberlerde Ortadogu'da
her giin yeni bir iitkede yeni olayin yasan-
dir dikkat cekilerek “Israil'in Gazze sal-
dirilar: savas bolgeye yayabilir” yoru-
mu yapildi. CNN'deki haberde Israil'in
Liibnan‘da Hamas yéneticilerinden Salih
el-Aruri'yi dldirmesi, Yemen'de Husilere
ik ABD operasyonlar, Irak'ta Hasdi
Sabi liderine ydnelik suikast, Israil'in sik
sik Suriye'yi hedef almasi ve iran'daki
cifte teror saldirlar: hatirlatildi. Ote yan-
dan Irak, Ulkedeki ABD Uslerini kalici
olarak kapatmak icin komisyon kurdu,

der Jefirey

LiSE GGRENCISINi VURDULAR

israil gliclerinin isgal altindaki
Bati Seria'da gercek mermiyle 17
yasindaki lise 63rencisi Esid Tarik
Enis er-Rimavi'yi 6ldirdigi antar
giivenlik kamerasi tarafindan
Kaydedildi.

pedofili ve fuhus ag olugt
tan gzaltinda tutulurken hapisha-
nede 6lii bulunan Amerikal milyar-
Epstein'in davasinda adi
gegenlerin listesi agiklads,

235 EGazze hombalarave soguga direniyor

ste ABD'nin ozgiirliigii:
REKTORE OLUM
TEHDIDI YAGI)I

Harvard Universitesi Rektorii Claudine
Gay baskilar sonucu istifa etmisti.

konusunda heniiz bir agiklama yapil-
madh. Dershowitz isminin Epstein
listesinde yer almasina karsihk diin
vaptis agiklamada Hamas'i kinama-
van radikal feministleri suglad.

usturmak-

130 ocukile & bin 830
kadm hayatini kaybetti
Gazze'de su ana kadar yizde
707t kadin ve cocuk 7 bin Kisi
halen enkazaltnda veya
Kayip, Hastanelere ulasan
conazelerin sayisi 22bin 438

olurken, 57 bin 614 Kiside
yaralandt.

7EKim'den

e'de soykinm

Filistintiter,
akarst

iSRAIL giicleri,
buyana Gazz
gerceklestiriyor
sadece bomt I
adl
:;g?m d\fadwenqor fsrail'in
\rinda gunde en az 108

Gevam eden saldinlarda, 9

o savunmasinn ardyadan Yabudi lob-
nin baskilan nedeniyle istifa ctmek
orunda kalan Harvard Universitesi

Rektiirii Claudine Gay, 6liim tehditle-

i aldigant agiklads. Gay, gorevi birakma-

dan 6nce e-posta yoluyla sayisiz 6lim

tehditleri aldigin ve siyahi olmas: nede
niyle kendisine yonelik (zenci kelimosi
kullanilarak) gok sayida irkes hakaretler-
de bulunuldugunu dile getirdi

AVRUPA'NIN CIFTE STANDARDI

6 0CAK

07

Kontrollii vekalet
catismasi kime yarar?

rtadodu
veni vila
suikastlar

ve terér saldinlan
ile girdi. Sah gini
Hamas'm Siyasi
Biiro Baskan
Yardimas: El Aruri
Beyruf'ta oldi
riliirken carsam-
ba gini lran'm
Kirman sehrinde DEAS'in
stlendigi iki bombal saldin-
da 103 kisi hayatim kaybet-
i, Bu saldinlar gozleri Israil'e
cevirirken Iran ve Hizbullah
“intikam ve agir bedel
Sdetme” sozil verdi

Kizideniz deki gemile-
re yonelik Husi saldinlan ve
buna yonelik ABD'nin basin-
da oldugu “Refah Muhafizs
Operasyonu” baslatilmasi,
Devrim Muhafizlar'nin énde
gelen komutanlanndan Riza
Musavi'nin Surive'de éldiril-
mesi ve Hasdi Sabi've bagh
milis guci Nuceba hareke-
tiliderlerinden Ebu Takva
es-Saidi'nin ‘tehdit’ olarak
goriildiig icin ABD tarafin-
dan lrak'ta oldiirilmesini de
bolgemizdeki yakselen geri-
limin dier isaretleri olarak
swralayabiliriz

MIT'in 34 Israil casusunu
tutuklamasini da bu fotografa
ekleyelim

Ve ABD Disisler Bakani
Blinken, béigedeki tansivo-
nu indirmek amaciyla dor-
diinct kez Ortadogu turunda.
Diin Istanbula gelen Blinken,
Ordn, Katar, Birlesik Arap
Emirikleri (BAE), Suudi
Arabistan, Misr, Israil, Bat
Seria'ya ve Yunanistan'a da
gidecek.

Kasimda secimlere gide-
cek Biden yonetimi lsrail-
Filistin catismasinin bolge-
sel bir yangina dontsmemesi
icin caba sarf etmek zorunda.

* Kk

Tiim bu catisma haber-
leri ve geriim ne yazk ki
Ortadogu icin strpriz degil
Malum ABD ve diger Batih
Glkelerin 7 Ekim sonrasinda
Israil'in Gazze'deki katliam-
lanna verdigi kosulsuz deste-
gin bolgemizi hareketl

mesi beklenivordu, lsi
“Hamas'1 yok etm

“yedi meydanda saj

ma” soyleminin acik-
operasyonlan getirec

saldinlan ve istihbarat o
rasyonlan meveut vekil ca
masini aktorlerin acik atis-

BURHANETTIN

burhanettin duransaboh.com.tr

bunu istemedigi acik.

Iran, vekil catismasi-
mi Libnan, Suriye, Irak ve
Yemen'de devam ettirme
Kararlliy gosterir ancak catis-
manin “kontrolden cika-
rak” dogrudan ABD ve Israil
ile Iran'in savasina dénmesi-
ni tercih etmez. “Caydirics
darbeler” vurulsa bile
Iran'in gectigimiz 44 yilda
kurdugu “Direnis Ekseni”
kapasitesi dolayh vekil catis-
mastni srdrmek icin veteri
kadar giicli

Suikast ve teror saldnla-
n Iran milisleri icin “Kasim
Siileymani ruhunu” yasa-
tacak olaylar. Bunlann lran
ve vekillerini caydirmasi bek:
lenmemeli.

* * ok

Bolgedeki casma ortami
run kontrolden cikmas: ciddi
bir risk. Nitekim Disisleri
Bakani Fidan bir siredir Bat
iilkelerinin Israil'in saldirgan-
gina onay vermesinin hem
uluslararas sistemde ciddi
kinlmalar hem de bsigede
catismanin yayilmas: riski-
biyiittagund vurguluyor:
“Israillilerin, Liibnan'la
savasa girmemek icin
kendilerini zor tuttugunu

niyorsa, bans ve iki dev-
letli éziime odaklanmak
lazim.”

“Kontrollii vekil catis-
mast” ortam lran ve lsrail'in
isine arayabilir. Ancak
bu durum Tarkiye, Suudi
Arabistan, Misir ve dider bol-
gesel giiclerin kiresel ve bl-
gesel degerlendirmeleri
i yeni bir boyuta tasiyacak

thilerde bulunur. Ukrayna
avasindan sonra Gazze krizi
le bolge tlkelerinin giivenlik

litikalann yeni degisimlere
astyabili.

Cin ve Rusya'nin bolge-
he daha fazla midahil olma

1 gibi. Ya da Tarkive
lorfez tilkeleri arasinda

a yakin ikili veya boige-

Bl gavenlik isbirligi anlasma-
lan gibi.

Kasim seimlerinin sonu-
cuna bai olarak ABD,
Ortadogu politikasint veniden

. CESETLERI
KOPEKLER YIYOR

ast Eve sitesin-
deki haberde Gazze Seridi'nin
baz bolgelerinde devam eden
yogun bombardiman nedeniyle gok
sayida cesedin kaldinlamadigi kaydedil-
di. Habere gore gorgi taniklan baz ceset
lerin kpekler tarafindan yenildigine
sahit oluyor

BOYKOT ISE
YARIYOR

ISRAIL'IN katliamna destek
en markalara yinelik boykotlar

NIGDE MERKEZ KANALIZASYON VE
YAGMURSUYU
SEBEKESI INSAATI PROJESI
PAYDAS KATILIM TOPLANTISINA DAVET

Ote yandan ABD merkezli yayin

kurulusu Politico'da Avrupa iilkelerinin
o tutumu elestirildl. Avrupa'mn
a'mn uluslararasi hukuku ihlal
etmesini kinadif” ve “Rusya’nin
Ukrayna topraklanindan gekilmesi”
cagnismna onciliik ettigi hatrlatilan

analizde, Batlt iilkelerin isr

Gazze'ye saldinlanna yi
munun

Stirdrilebilr Sehirler Program|l Ek Finansman (SSP-11-EF)
kapsaminda Nigde Belediyesi tarafindan calismalan devam eden
Nigde Merkez Kanalizasyon ve Yagmursuyu Sebekesi insaati
Projesi‘e ait Gevresel ve Sosyal Yonetim Plani

caligmalan kapsaminda, paydaslan bilgilendirmek, goris ve

Un.ulw, it i 5
t boykotun saislarin ciddi
sekilde etkiledigini sdyledi

T.C. BARTIN SULH HUKUK
MAHKEMESINDEN iLAN

Esas No : 2022/801 Esas

yapilan yargiamasinda;

bildirir davetiye gikarimis olup, davetiye bile ikmal ade ediimistir

durusma gunonGn anen tedligine karar verimisti.
DevectAcsian Cavdr tarafien b ks dnvah lar aylehine Bartin i

118 ssinmaz
Gastindeld enakl.g-n orisler arasinda salis suretiye gierimssine
fliskin dav

Durugmac S 06/03/2024, saat:10:05'te ‘Belirlenen gun ve saatte
durusmaya gelerek sulh icin gerekii hazirigi yapmaniz veya kendinzi
bir 5

. £ s
etmek istemesi durumunda yoklugunuzda yapilan islemvere tiraz

| Resmi ilantar www.ilan.gov.tr'de (Basin : 1961728)
eoe o
SABAH 07 CM K

vurgulands.

e L
BLINKEN ISTANBUL'DA

DISISLERI Bakan: Hakan Fidan, bugiin istanbul'da ABD
Disisleri Bakani Antony Blinken'la gériisecek. Tiirkiye'ye
diin aksam gelen Blinken's Istanbul Havalimani'nda,
Disisleri Bakanligi Amerika'dan Sorumlu Ikl Siyasi Isler
Genel Mildiirii Biyiikeli Yaprak Balkan, ABD'nin Ankara
Bilyiikelcisi Jeffry Flake, ABD'nin istanbul Baskonsolosu
Julie Eadeh ve Istanbul Havaliman: Miilki idare Amiri
liker Haktankacmaz karsilad,

Appendix 5-1-2 National Newspaper Announcement
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! Imak, yatinm ve

isbirligi tesis etmek iizere “Payda Katilim Toplantisi”
diizenlenecektir. Toplantinin detaylan asagida verilmistir

Halkimiza saygs ile duyurulur.

Toplants Yeri ve Tarihi

paydaslar ile

Bagu cest e

T VE SART

Nigde / Merkez

[r—
thecls S3or

Nigde Belediyes 2 Kat Mecli Saonu
Vokan Kayaboss Mah, Adiye Sk No:

16012024

1000

Nigde Belediyes
"

E- posta:nigdebelediyesiahsol keptr
GSYP Raporu

Hazirlayan Kurulus : ENCON Gevre Danigmaniik Ltd. 56

Telefon: +90 (312) 4477123

Resmi ilaniar

n.gov.rde

BASIN: ILNO1963614
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KANALIZASYCT X o

zasyon-ve-yagmursuyu-sebekesi-insaati-projesi-paydas-katilim-toplantisina-davet

NiGDE MERKEZ KANALIZASYON VE YAGMURSUYU
SEBEKESI INSAATI PROJESI PAYDAS KATILIM

TOPLANTISINA DAVET

05.01.2024

Surdaridlebilir Sehirler Programi-ll Ek Finansman (SSP-II-EF) kapsa’mmda Nigde Belediyesi tarafindan
calismalan devam eden Nigde Merkez Kanalizasyon ve Yagmursuyu $ebekesi ingaati Projesine ait Gevresel ve
Sosyal Yonetim Plam calismalan kapsaminda, paydaglan bilgilendirmek, goris ve onerilerini almak, yatinm ve
isletme donemlerinde paydaslar ile ishirligi tesis stmek Uzers “Paydas Katlim Toplantisi” dizenlenecektir.

Toplantinin detaylari agadida verilmistir.

Halkimiza sayqi ile duyurulur.

BAGLI iLifiLCESi

YER

TARIH ve SAAT

Nigde / Merkez

Nigde Belediyesi
Meclis Salonu

Nigde Belediyesi 2. Kat Meclis Salonu
Yukar Kayabag! Mah. Adliye Sk. No:1

16.01.2024

10:00

Proje Sahibi : Nigde Belediyesi
Telefon 1444 571 01
E - posta : nigdebelediyvesi@hs01 kep.tr

GSYP Raporu
Hazirlayan Kurulug - ENCON Cevre Damigmanlik Ltd. Sti

Telefon 1490 (312) 44771 23
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sizinti, su kirliligi, atik Gretimi ve is saghg
ve glvenligi, isletme asamasinda ise
kimyasallarin depolanmasi ve kullanimi,
atiklar,  gurtltd,  gegim kaynaklari,
sikayetler, topluluk gatigmalari, is saghgi ve
guvenligi ve isglici parametreleri vb.

Sikayet Mekanizmasinin kurulmasindan ve
uygulanmasindan sorumlu kurum Nigde
Belediyesi olacaktir. Bu kapsamda proje ile
ilgili beklenti, goris, oneri ve sikayetlerin
paylasiimasi igin asagida verilen iletisim
kanallari da ayrica kullanilabilecektir:

CSYP’de belirlenen sartlara uygun
olarak izlenecektir. « Paydas Katiim Toplantilan

e Alo 153 - 444 5101 iirdiirii ili H iesi-
Bu CSYP'nin uygulanmasindan sorumlu o E-mail: nigdebelediyesi@hs01.kep.tr Surdurdlebilir Sehirler PrOJGS| i

Ek Finansman
Nigde Merkez Kanalizasyon ve
Yagmursuyu Sebekesi ingaati
Projesi

ana kurum, projenin insaatindan ve isletme
asamalarindan da sorumlu olan Nigde
Belediyesi'dir.  Ayrica, projenin  farkli
asamalarinda cesitli taraflar (Yikleniciler,
Proje Uygulama Birimi, ILBANK, vb.) CSYP
kapsaminda cesitli konularda sorumluluk
alacaklardir. So6zii edilen tim caligmalar

Tum i¢ ve dig paydaslar, projeyle ilgili
sikayetlerini ve geri bildirimlerini dogrudan
devlet yetkililerine iletmek icin alternatif ve
iyi bilinen bir kanal olarak tim proje
paydaslarinin erisimine agik olan ve (lke

i e , capinda  kullanilan ~ Cumhurbaskanhgi —— " -
Nigde _Belodiyesii tarafindan: koordine iletisim Merkezi (CIMER) gibi diger sikayet Bilgilendirme Brosiirii
edilecektir. x 2

giderme mekanizmalarindan da
yararlanma hakkina sahip olacaktir.
Proje dokimanlari ayrica Nigde
Belediyesi'nin internet sitesi Uzerinden CIMER iletisim bilgileri; OCAK 2024

yayinlanacaktir ve talep edilmesi halinde
bu dokiimanlar Nigde Belediyesi tarafindan
paylasilacaktir.

« CIMER Web Sitesi: www.cimer.gov.tr
« CIMER Gagn merkezi:150

« CIMER Telefon: +90 312 525 55 55

.

.

&
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CIMER Faks: +90 312 473 64 94
CIMER Resmi Yazi Adresi: TC iletisim
Baskanhigi Kizilirmak Mah. Mevlana
Bulvar No:144 CANKAYA/ANKARA

Nigde halkinin hem ingaat hem de isletme
asamasinda Proje ile ilgili endigelerini,
goruslerini, sikayetlerini ve  onerilerini
almak adina bir Sikadyet Mekanizmasi

kurulacaklir. Bireysel basvurular icin valilikler, o
) . o bakanliklar ve kaymak | daki halkla >
Bu  mekanizma  araciigiyla iletilen iligkiler masalan ile gériisiiniiz. QS -
sikayetler, hizli ve hassas bir sekilde ele o
alinacaktir.
5 6 1
Nigde Merkez Kanalizasyon ve « Bilegen Il- Nigde ilhanh, Nar, Selguk
Yagmursuyu Sebekesi Insaati Projesi Merkez  Mahalleleri  Yagmursuyu
Tirkiye'deki sehirlerde surdrdlebilir Sebekesi insasi, entegre olarak

kalkinmay! desteklemek igin Surdiirulebilir
Sehirler Projesi- Il Ek Finansman (SSP-II-
EF) kapsamindaki alt projelerden biridir.
SSP-II-EF, ozellikle afetlere ve iklim
degisikliginin olasi risklerine karg! sehirlerin

tasarlanan kanalizasyon ve yagmursuyu
toplama sistemlerinin ayri birer sistem
haline  getirimesi igin 31,5 km
uzunlugunda bir yagmur suyu sebekesi
insa edilmesini kapsamaktadir.

direncinin  arttinimasi ve bu risklerin
gergeklesmesi durumunda sehirlere iani :
etkilerinin hafifletiimesine iliskin yaklagimlar :;:;:;:_!n beklenen sonuglan asagidaki
gelistirmeyi amaglamaktadir. :

e Proje hizmet alanindaki tagkinlarin

$Sekil 1: Yer Bulduru Haritasi
azaltiimasi veya ortadan kaldiriimasi,

Diinya Bankasi (DB) tarafindan finanse
edilen proje, iller Bankasi A.S. araciligi ile
Nigde Belediyesi tarafindan yuritilecektir.
Projenin genel amaci, ilhanli ve Nar
mahallelerinin atiksu altyapi ihtiyaglarini
karsilamak igin kanalizasyon sebekesi
tasarlamak ve uygulamak ve Selguk, ilhanli
ve Nar mahallelerinin yagmursuyu toplama
hatti altyapi ihtiyaglarini  karsilamak igin
yagmursuyu sebekesi tasarlamak ve
uygulamaktir.

Kanalizasyon sistemine diigsen su tagima
yukiinin ve atiksu aritma tesisine giden
su miktarinin azalmasi,

Beklenen etkilerin yonetimi igin bir
Cevresel ve Sosyal Etki
Degerlendirmesi (GSYP) gelistirilmigtir.
CSYP, Projenin uygulanmasindan
kaynaklanan olasi gevresel ve sosyal etki
ve riskleri belilemek ve 6nemli olumsuz
cevresel etkiler icin etki azaltma 6nlemleri
6nermek amaciyla hazirlanmistir.

Mevcut atiksu aritma tesisinin
verimliliginin artmasi ile alici su ortamina
patojen desarj riskinin azalmasi,

Sucul tiirler ve habitat izerindeki etkilerin
azalmasi,

Enerji tiketiminde tasarruf ve temiz su
kaynaklarinin daha verimli kullanimi.

Ayrica GSYP kapsaminda uygulanacak
izleme ve denetim faaliyetleri de
tanimlanmustir. CSYP caligmalari
kapsaminda toprak ve hava ortamlari,

Proje, lg bilesenden olusmaktadir (Bkz:
Sekil 1).

e z"eﬁinll' N|§?:e fihanh Ve Na':_Merkj: ;;?éi:gi 6;32?5:714?::#”8””'“ 2 guriltli, su  kaynaklari, atiklar, trafik
Sobekelerinin Yenil 4 Nigde"nin ‘tljz'T'rmtﬁ? °|”|fab"?cfk ellk!kle)r Il?slllrlgrlfnl§ ve
ilhanli ve Nar Merkez Mahallelerinin Projenin personel ihtiyaglari heniiz LA eRCazalima oniemien balrimight:
1286 km'lik mevcut kanalizasyon kesinlesmemis olmakla beraber ingaat : I
sebekesinde rehabilitasyon galismalari $ da 75, isl $ da 4 1zleme gereklilikler de GSYR
yapilmasini ve 14,3 km uzunlugunda kiginin istihdam edilmesi kapsamindaki izleme tablolarinda
yeni bir kanalizasyon hatti insa éngoériilmektedir. ise alm siirecinde tanimlanarak sunulmustur. Buna gore

projenin ingaat asamasinda, Ust toprak

edilmesini kapsamaktadir. 3L, IS : g <tk
kaybi, toprak kirliligi, toz emisyonu, giiriiltd,

yerel halka éncelik verilecektir.

2 3 4
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SURDURULEBILIR SEHIRLER PROJESI - II
EK FINANSMAN

NiGDE MERKEZ KANALIZASYON VE YAGMURSUYU
SEBEKEST INSAATI PROJESE

PAYDAS$ KATILIMI TOPLANTISI

BhLciLENDIRME SUNUMU
OCAK 2024

& # O NECDE u;encon@

SRMRLLEBLE: i THE WORLD BANK
SEMIRLER ,icomescunee  ILBANK THEWSTLDEAM

NIGDE MERKEZ KANALIZASYON VE vnéuunsuw SEBEKES! INSAATI
PROJESE

O Projeninfinansard, aracisive yaritdcis i kimdir?
3 Projenin beklenen faydalan nelerdir?
3 Cevreselve Sosyal Cahgmalarnedir?
= Olas: cevreselve sosyal etkiler
+ Etki azathci dnlemler ve yanetim stratejileri
3 Paydag Katilimi: Sirece nasil dahil olabilirsiniz?

3 Sorularve Cevaplar (Proje ile ilgili soru, beklenti, goriis ve éneriler)

% # O NecDE aencon@

SEHIRLER ILBANK TEwomomm

s s s e, g e
e e i, o e . e B i e S

| PROJE BiLGILERI |

[ @T_l;l)En!UOHLD BANK PROJE FINANSOR(: DUNYA BANKASI ]

(T -
NgUDE PROJE YORUTOCUSO: NIGDE BELEDIVES]

&

SURDURLLEBLIR
SEHIRLER e e

[

# O NYCDE aencon@

ILBﬁN K THEWMD BllM

Yuzdlcimii 7.312 km? olan Nigde ili,
Turkiye'nin i¢ Anadolu Bolgesmde
yer almaktadir.

Proje Alani, Nigde ilinin Merkez
lihanli, Narve Selcuk Mahalleleridir.

Proje kapsaminda ilhanli ve Nar
Mahallelerinin atiksu altyapi sistemi,
ilhanli, Nar ve Selcuk Mahalleleri
icin  yagmursuyu toplama hath

bulunmaktadir.
# @ oo \\encon@

P @
ILBANK THEWORR2AN
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Bu Proje Avrupa Birligi, Turkdye Cumhuriyeti ve Dinya Bankas: finanss
PROJENIN AMACI VE FAVDALARI
& Projeile higde'unuuloezupﬁ-mmnyw L ki
aqimveywswlnn sldmajutnaﬂl\edﬂhllleaﬂ(suwhnasﬁm
& Projgiden Sonugiar su sekild
¥ Bolgedeki Veya ortad;

¥ Aboa sulara yapilan sihhi veya 4

¥ Sucul tirler ve habitat iwerindeki etkilerin azattimas:

v Abo suda evsel kanslzasyondan kaynaklanan patojen ve bakterilerle temas riskinin
azalbimasz

+  Enarji tiketiminds tasarmuf
¥ Temiz su ks daha az.
¥ Artan abk su kullanam ile su tasarmufu

&
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PROJE OZELLIKLERI

Proje iki bilesenden clugmaktadir;

Bilegen 1 - Nigde llhanl ve Nar Merkez Mahalleler'nin Kanali 3§ inin Ye i
higde?mlluiveNaMﬁ'h&Mdﬂdmﬂﬂﬁhn‘(mnlﬂﬁasymm
iy 5 wve 143 lm yeni bir 3y

olarak tasark WEY I
igin 21,5 km wzunlufunda bir yagmur suyu sebek

Bilegen 2 - Nigde llhanli, Nar, Selguk Merkez lld’lallelerl Yagmursuyu Sebekesi Ingasi, entsgre
rini aynl:lusmnhinge‘mim_ﬂ

&
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IS A A BARANUIGH  =romrms o s 6oy
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PROJE OZELLIKLERI

- |muemmga§ummwswmmmm
ingaatta 75, igletmeds ise 4 kisi olscad tshmin edilmektedin Istihdam sirecinde ncelik yersl
mplmvelieuelnl

# Projenin 24 ayda
# Bu Proje'nin tasannu satn alma ve ingaat dénemieri de dahil cimak lzere 2020-2085 yillan aras
35 il olarak abnmagtr.
D—Ptqumitbiz?uukq)sanndaﬂss Inn'itmewut i
Aynca 14,3 iy hamngae\ieeelnl
}Hmmimﬂquuk@smiﬂaseﬂﬁhnlﬂlﬁﬂlndaywswu@dmnqa

Al

Aynca Pm]edallpﬂevegevrﬁniemriwrehmmhhdm kritik dofal yagam alanian,
dogal yagam alanlzn vb. hassas alanlar bulunmamaktadr.
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APPENDIX 5-2 Stakeholder Consultation Meeting Participant Lists and Photos
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APPENDIX-6 MINUTES OF STAKEHOLDER PARTICIPATION MEETING
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MINUTES OF STAKEHOLDER PARTICIPATION MEETING

Subject of Meeting: Nigde Central Sewerage and Stormwater Construction Project Stakeholder Consultation Meeting

Place/Date of Nigde Municipality Meeting Hall 16.01.2024 — 10:00
Meeting:
Participants: Name-Surname Occupation Represented Institution|/ Place of | Telephone
Residence

1 Hamza

2 Harunl

3 | Mehmet

4 Nuh *

5 | Munir |

6 Ismail ¢

7 | Serkanl

8 Sule /

9 | Cumal

10  Omer

11 | Ahmet |

12 | Abdullah

13 | Huseyin

&

N
B el =rl i (N1
SURDURULEBILIR T THE WORLD BANK
A €. L SEHIRCILI LD 104 | WORLD SAKGHOUP
SEHIRLER  .Jsgassncunee,  ILBANK  Toeid
14 | Asim Bozok Press Ozbelde Neighborhood 05360665317
15 | Mert Tanguner Press Nigde Centrum 05468048939

No  Issues Discussed

The meeting was opened by Mr. Mehmet Emre Calisir, the representative of Tumas - Encon Joint Venture, the Envirenmental and Social
Consultant.

Presentation on the Project to be implemented and the activities to be carried out within this scope was made by Mr. Mehmet Emre Calisir, the
2 representative of Tumas - Encon Joint Venture, the Environmental and Social Consultant.

Afterwards, a question and answer session was held. There were three questions. The questions and answers are provided below.

A participant asked the question “Flooding and sewage problems have been going on for a long time in the neighborhoods within the scope of the
project. Has the decision to implement the project been finalized? When will the construction process start?”

3 | Mr. Hamza Akbulut answered with: “The financing and bureaucratic procedures required for the implementation of the project are about to be
completed. Construction work will start in 2024, probably after the local elections. Consultancy companies are currently being determined for the
tender phase.”

A participant asked the question “After the infrastructure works are completed within the scope of the project, will the superstructure such as roads
and pavements be completely renewed?”

Mr. Hamza Akbulut answered with: “While sewerage and stormwater lines are being constructed within the scope of this project, there are also

4 efforts to renew and improve the eleciricity and natural gas lines. If that project can be implemented in a timely manner, almost the entire
infrastructure will be renewed but the superstructure will be severely damaged. In this case, it will be necessary to completely renew the
superstructure. However, if the mentioned natural gas and electrical line renewal project could not be implemented in a timely manner or
postponed, only the damaged parts of the superstructure during this project will be repaired instead of a complete renewal ”
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A participant asked the question “Are the entire Ilhanli and Nar neighborhoods included in the project area? How many years is the project
lifespan/service period?”

Mr. Hamza Akbulut answered with: “The paris of llhanli and Nar neighberhoods that has problematic sewage lines and flood problems are
determined during the inspections. These areas are within the scope of the project. Most, but not all, of the mentioned neighborhoods' area are
within the scope of the project. The project life is 35 years.”

6 The meeting was concluded in 1 hour and 15 minutes.

Appendix 6-1 Minutes of SCM
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